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Mahila Sarvangeen Utkarsh Mandal (MASUM) is pleased to present the Annual Report - 
2014 tracing programmatic development during January to December 2014. 
 
Founded in 1987 MASUM is working with rural communities, especially women, children 
and youth, with a rights based approach and feminist perspective. In the beginning MASUM 
had limited spread and worked in select villages in Purandar block, Pune district, 
Maharashtra. Gradually the scope and reach of the programs have been expanded. 
 
The Annual Report - 2014 attempts to highlight major initiatives and happenings in the year 
both at the organizational and programmatic levels.  
 
In 2010, much ahead of its silver jubilee celebrations coming in 2012, MASUM started a 
process of leadership transition and developed a Steering Committee to lead the 
Community level Programs. In 2014, the process of handing over was further devolved to 
community level and local groups have been developed and capacitated to take the 
ownership of village level processes. Major initiatives with their outcomes as well as 
challenges of this transition process have been presented in this report. 
 
MASUM works on six programmatic themes, viz. Women’s Right to Economic 
Empowerment, Right to Health, Right to Life Free of Violence and Discrimination, Right to 
Political Participation, Rights of Children and Rights of Adolescent and Youth. Each 
program has specific interventions and all are intrinsically linked together. MASUM is also 
actively engaged in capacity building of other NGOs in Maharashtra and at national level on 
health, gender mainstreaming, human rights based approach, and interventions against 
gender-based violence. MASUM is also associated with other NGOs, in and outside the 
state, through training, networking and research. Major programmatic achievements and 
learning have been presented in the report.  
 
Till now MASUM’s annual reports coincided with the financial year, however we are 
changing the trend from this year and aligning it with the calendar year. Also, instead of 
printing the copies, we opt cost effective and environment friendly way of sharing the soft 
copies of report with friends, well-wishers, donors and like minded organisations. We hope 
you would appreciate these changes. 
 
The report is prepared with active involvement of program teams and is seen as an 
opportunity to revisit the programs and processes. The teams have attempted to cull out 
achievements and challenges that have been shared through this report. We would be 
happy to have your feedback and suggestions on the report and programs.  
 
- MASUM Team  
 
  

 

 
Introduction 
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Leadership Transition - Phase II 
 
Community ownership not only facilitates progressive social 
changes but also sustains them, believes MASUM. Therefore, ever 
since its inception, it has always drawn its human resource from 

the community it intends to work with and has also substantially invested in building their 
perspectives, skills as well as leadership potential. It has helped to develop a second line 
cadre of grassroots leaders within the organisation.  
 
In the context of leadership transition within the organisation, 2012, the Silver Jubilee year 
of MASUM, became a major milestone. Prior to it, in 2010, MASUM undertook an intensive 
process of organisational development to facilitate leadership transition through a 
democratic process. For two years, the process was systematically facilitated with 
MASUM’s core team, primarily the second line leadership and it evolved through 
deliberations, reflections and studies as required. It culminated into formation of a Sukanu 
Samiti - the Steering Committee. The Committee consists of two co-coordinators and seven 
program team heads (all women from among the rural staff of MASUM).    
 
Capacity building inputs coupled with commitment of the members to learn and take 
challenges has made the transition possible on ground. The Steering Committee is picking 
up and getting confident with experience. In 2014, steps were take to further devolve the 
transition to grassroots, i.e. to strengthen community level groups to take up their issues 
locally.    

 Rural MASUM’s Present Structure 
(Community Level Programmes) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Steering Committee shoulders responsibility of community level programs;  
from their planning, budgeting to implementation and monitoring. Also works to develop 
community level structures and extend block level outreach. While the responsibility of 
initiatives other than community programs - networking, training, studies and so on - still 

rests with MASUM’s Co-Conveners and urban office as earlier. 

Steering  

Committee 
 

Two  

Coordinators  

& Seven 

Team Leaders 

Women’s Right to 

Economic 

Empowerment 

Women's Right to 

Health 

Rights of 

Children  

Women's Right to 

Political Participation  

Women's Right to Life 

Free of Violence and 

Discrimination 

Rights of 

Adolescents 

and Youth 

 
Leadership 

Transition  
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Process to strengthen grassroot leadership in 2014 
 
At the village, three types of groups or committees have been formed, each focusing on key 
programs asserting rights of women - political participation, health and a life free from 
violence. These are -  
 
1. Jagrut Mahila Samiti - Focuses on women’s active and meaningful participation and 

representation in village governance 
 
2. Aadhar Gat - Support group is mindful of gender based violence and intervenes to 

extend immediate needed support to women suffering from violence  
 
3. Mahila Arogya Samiti - Focuses on women’s right to health including proper and gender 

sensitive functioning of public health services.  
 
Membership for these committees is completely voluntary, which means the women can 
choose to be part of either of these committees. Since these committees have been formed 
by reorganizing the earlier groups active under MASUM’s various programs, women are 
aware of the issues and their local significance.  

 
So far, MASUM has formed these committees in 15 villages. This year, apart from forming 
and establishing the committees at village level, training inputs were also given to 
members. While the committee structure allows involvement of more women, their training 
facilitates percolation of gender perspective at the grassroots. Eventually the committees 
will emerge as a strong force defending rights of women and marginalized in the 
community. 
 
At present each committee has identified a 5-member Working Committee among its 
members, In 2014, training covered wide ranging inputs; from overall functioning as a 
group to dealing with pressing concerns while working on ground. Participants also get to 
learn from each other’s experiences. Group sessions take place on addressing their 
practical concerns, such as, dealing with people’s apathy to participate in Gram Sabha or 
problem of an ill functioning public health center. Training camps are motivating and also 
bring clarity of purpose. The Committees identify pertinent pressing issues in their monthly 
meetings. These meetings also take care of planning of local activities and action on 
emerging issues.  

“We want to make local groups stronger and active. As 
they get enabled to shoulder village work, MASUM's rural 
staff can focus on strengthening outreach within the 
block. We believe, it is equally important to create a 
supportive environment at broader level, along with village 
level work.” 

 

Jaya Nalage - MASUM, Rural Program, Co-Coordinator  

“As a Steering Committee we are able to do program planning and its 
effective execution. Now we want to enhance our skills in designing 
innovative programs to increase and sustain local participation.” 
 
Meena Shendkar - MASUM, Rural Program, Co-Coordinator  
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MASUM’s field work programs are
blocks in Pune district and Parner
Maharashtra.  
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The picture below drawn by a 
programs and MASUM’s approach
have branched out to have their
intrinsically linked, and stem from
principles. 
 
MASUM’s programs mainly involve

The program team primarily comprises

 

 
Major field level programs  
 
• Women’s Right to Economic Empowerment

• Women’s Right to Health 

• Women’s Right to Life Free of Violence

• Women’s Right to Political Participation

• Rights of Children  

• Rights of Adolescent and Youth

 

  

 

 
Program 

Areas  

 MASUM team member perhaps best describes
approach to them. Various programs and activities

their own existence and life, at the same 
from rights based ideology and rooted in MASUM

involve women, children and youth and complement

comprises of people from the community. 

Empowerment 

Violence and Discrimination 

Participation 

Youth 

describes both the 
activities under them 

 time they are 
MASUM’s egalitarian 

complement each other. 
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This is Calendar of Events gives MASUM’s action in 2014. It presents field 
activities and initiatives,  organization development and capacity building of 
the staff, training and networking efforts, MASUM’s participation at collective 
forums and events and organizations visiting MASUM in the year.   
 
 

 

No. Date - Month 2014 Program 

  Field Activities and Initiatives   
 
Number of training, campaigns, public hearing and get-togethers were 
organized to strengthen programs and local participation. Process details 
are included under the respective program reports.    

1 January - February Empowerment meetings of the SHGs in 17 villages 

2 30 January One-day camp for Jagrut Samiti members in 15 villages organized at 
Khalad  

3 11 March  International Women’s Day - Health Rights - Kajal - Dr. Bhosale, Sassoon 

4 25 March One-day training camp for executive members of all village level 
committees was organized in Khalad village. 45 women from 15 villages 
participated.  

5 27 March Jansunwai at ——- 

6 April Campaign against child marriages by SHG members in 17 villages    

7 18 May MASUM yuva shibir, Khalad - Youth participation in politics  

8 10 and 13 July Camp for the newly wed couples at Saswad, MASUM’s innovative effort to 
give to couple to understand each other and combat GBV 

9 6 August  Jansunwai at —— 

10 22 August Inauguration of MASUM’s second Counseling Center at Yavat 

11 20-21 October Training camp for Bal Panchayat members  

12 31 Oct & 1-2 Novem-
ber 

A residential camp for youth organised in Pargaon, Daund with 
participation —- boys and girls  

13 5 November  A meeting with youth groups with visitors of AJWS; 22 representatives from 
US & India visited MASUM to understand youth issues and program 
strategies.   

14 17 November  Meeting at Saswad police station to discuss the role of Police and Police 
Patil in the implementation of the Domestic Violence Prevention Act 

15 25 November - 10 
December  

Fortnightly campaign on VAW reached out to 1800 people in 25 villages  

16 December Second camp for the newly wed couples at Mavadi Pimpare 

17 12 - 30 December  Yuva Samvad, a campaign to take youth issues to communities  in 12 
villages  

18 25 December Training camp for men on gender issues in Saswad, with participation of 
members from village level Men’s Groups formed by MASUM 

 

MASUM  
Diary 

 

2014 
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  Organisation Development & Capacity Building 
 
Meetings trainings and other efforts contributing towards OD and capacity 
enhancement of MASUM team   

19 20 - 21 January  Review meeting on the Transition Process facilitated byAnita Borkar 

20 6-7 February Annual Planning and Annual Budget of Rural Program  

21 6-7 April Perspective building workshop on GBV and Patriarchy; issues at stake in 
contemporary context for MASUM staff 

22 26-27-28 April  Evaluation of MASUM’s program on GBV and political participation of 
women, supported by SWISSAID during 2008-14 by Vidya Kulkarni and 
Madhavi Kuckreja   

23 11-12 June Perspective building training for MASUM staff 

24 19-20 June and  
17-18 September 

Skill building workshop - Report writing  

25 7 August Training for MASUM team and staff on Sexual Harassment at Workplace 
(Prevention, Prohibition and Redressal) Act, 2013 

26 6 November The first meeting of Program Advisory Committee. This year MASUM 
formed a four member PAC inviting David Kadam, Padma Deosthali, 
Sadhana Natu and Vidya Kulkarni who are part of it for a tenure of three 
years 2014-2017 and will share their expertise in strengthening MASUM’s 
program and organizational processes. PAC is chaired by Anita Borkar, 
Trustee MASUM who will facilitate the process along with MASUM 
Trustees and Sukanu Samiti.  

27 31Dec  & 1 Jan 2015 Annual Meeting for planning and Budgeting 

  Internal Empowerment  
 
Manisha Gupte, MASUM’s founder Trustee participated in Empowerment 
Workshop by Empowerment Institute, New York and extended her learning 
through workshops with people in MASUM and associated with MASUM. 

29 3-4 April IE for rural staff organized at Saswad  

30 3-4 May IE for rural women organized at Khalad  

31 19-20 May IE for women sanghtikas, village volunteers with MASUM 

32 26-27-28 May IE for adolescent and youth girls organized at Khalad 

33 11-12-13 July IE with women professional in medicine, law and architecture in Nashik 

34 27-28-29 October IE with rural women in Purandar 

  Training and Networking - State and National  

35 27-28 September,  
8 - 9 November and 
29 - 30 November  

Series of three two-day workshops on ‘Socialist and Feminism’; a state 
level perspective building initiative jointly initiated by MASUM and S M 
Joshi Socialist Foundation, Pune   

36 29, 30 September 
and 1 October 

Three day training camp for organizations across the state working on the 
issue of Gender Based Violence; this forum decided to organize a 
Maharashtra Mahila Hinsamukti Parishad - a conference raising voice on 
GBV in November 2014 
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  International  

37 1 - 15 December Masnisha Gupte, Founder Trustee and Co-Convener, MASUM, was invited 
by American Jewish World Service (AJWS) in US to interact and give 
presentations for their associates and individual donors   

  Collectives    

38 26 - 30 January  Lokshahi Ustav - a collective initiative by progressive organizations to build 
awareness on and uphold democratic principles and institutions.   

39 8 March MASUM was part of Stree Mukti Aandolan Sampark Samiti Women’s Day 
celebrations and this year the women’s groups released Women’s 
Manifesto ahead of Loksabha elections  

40 22-23-24 August Vishmata Nirmulan Shibir, a collective forum of social activists in 
Maharashtra, founded by Dr. Baba Adhav was revived and facilitated 
exchange of thoughts and experiences to move ahead strongly with social 
agenda  

41 29-30 November and 
1 December 

The fifth Maharashtra Mahila Aarogya Hakka Parishad - the bi-annual 
collective event of feminist health rights activists was held in Beed. 
MASUM also shoulders responsibility as secretariat for the Parishad.  

  Visitors  

42 5 May Visit of Samata Pratishthan, Beed and Astitva, Solapur for exposure and 
inputs on Organisational Development  

43 29-30-31 October and 
1 November 

Jagori Health worker’s team visit and interaction with MASUM’s health 
program team  

44  FPAI (Family Planning Association of India) Pune 

45  CASP 
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The savings and credit program of MASUM, known as ‘Stree Dhan’, aims to facilitate 
economic empowerment of women. The SHG activity helps to build women’s saving and 
provides them with assured credit as and when needed. Although the core activity is 
economic in nature the program has a strong social component and concrete steps are 
taken to build awareness and social engagement of all SHG members. 
 
 
 
 
Economic Empowerment processes - 
 
 
 
 
 
 
 
 
 
 
 
Economic Empowerment Process -  
 
In 2014, the total internal lending amounted to Rs. —-. Since MASUM has well laid out 
norms for submitting and processing loan requests, mostly the disbursal and repayment of 
loans is a smooth and transparent process.  
 
MASUM also has a special product - business loan for women, which follows a diligent 
process to scrutinize applications before approving loans. In this product MASUM also 
extends needed training support along with providing loan. Out of the five loan recipients 
four have purchased cows and one has started a garment shop.    
 

Quote - by a woman entrepreneur  
 
Both the internal lending and business loans support women to start or expand business 
activities.  
 
Social Empowerment activities  
 
This year empowerment meetings were planned in January and February 2014. These 
meetings bring together all SHGs in a village. Since most villages have number of groups, 
together they become a strong force and sense the strength of a collective. In fact this is 
the general body of all important village level Committees - addressing issues of health, 
political participation and gender based violence. These inputs enhance women’s 
understanding about their rights and empower them to assert them at family and 
community levels.  
 
 
 
 
 

Women’s Right to Economic 

Empowerment 

Total SHGs 154 in Purandar and 53 in Parner block 

Total savings - Rs.. —- and total turnover - Rs. —- 

Participation in Village Gram Sabha 

Campaign against child marriage in May 2014 

Empowerment meetings 

 
 
 

Programs 
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Meaningful participation in Village Gram Sabha 
 

In Tekavadi village, due to women’s initiative, Gram Sabha has 
already made all households with joint ownership of husband 
and wife. This year, the women wanted Gram Sabha to approve 
funds for the name plates with joint names of the couple to dis-
play on the main door, thus making sure Gram Sabha really 

owns up its decision for joint ownership of the couple. Women 
in group, almost 40 of them together, participated and asserted 

for their demand. As a result they got name plates on their  
houses from Panchayat funds 

 

 
Campaign against Child Marriage  

 
SHG members decided to focus on ‘child marriage’ through the annual awareness cam-
paign. Although many programs have taken place in the past,  including passing of Gram 
Sabha resolutions for curbing child marriages, still early marriage of girls do take place ob-
served MASUM workers. Hence it was decided to launch the campaign  to discuss the im-
plications of early marriage on the lives of children and violations they cause, with the 

community. Campaign took place in May 2014, with initiative of village SHG. The members 
planned, organized and also addressed the gathering, which, as many shared, boosted 

their confidence to speak publicly.  
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MASUM’s health programme aims to empower women to speak out and negotiate their 
health concerns and rights in the public as well as the private domain. Thus it builds 
women’s awareness about their own bodies on one hand and on the other, facilitates their 
collective action to ensure free, efficient and women friendly public health services. 
 
 
 
 
Community processes  
 
 
 
 
 
 
 
 
 
 
Community Processes  
 
A ‘Women’s Health Committee’ was formed in each village who works to build awareness 
on women’s health concerns and takes lead in voicing health concerns on public forums 
and Gram Sabha meetings.  
 
2014 saw a greater emphasis on strengthening all village level committees through their 
capacity building. Exposure visits were also organized for the members to understand 
functioning of public hospitals - Rural Hospital in Saswad and Sassoon Hospital in Pune 
city, and services available there.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motivated by the collective process several committee members mustered courage to voice 
their issues and got them resolved by village bodies. For instance, women in Singapur and 
Waghapur raised the problem of water scarcity and saw to it that Gram Sabha took needed 
action. It also shows women do not see health in isolation, but an issue linked with civic 

Women's Right to Health 

12 Health Camps with 467 participants  

Advocacy for responsive public health system  

70 meetings of Women’s Health Committees 

CbMP in 60 villages in Purandar and Daund  

State level advocacy for VIA test 
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amenities. There also perceive women’s health in a comprehensive manner and are 
therefore critical about the instrumental approach of the government services, which 
equates women’s health to their reproductive health. A campaign has been launched this 
year to make the primary health services more sound and women sensitive.   
 
Early Detection of Cervical Cancer at Village Level  
 
MASUM’s health camps focus on women’s comprehensive health, where the health workers 
use self examination techniques to enable women to understand their own bodies and to 
encourage them to participate in the process of diagnosis and treatment. A total 30 health 
camps were organized reaching out to 467 women in 20 villages. 
 
MASUM workers conducted speculum and breast examinations, VIA pre-screening for 
cervical cancer and test for detection of reproductive tract infections, uterine prolapse and 
other gynecological problems. 32 women were identified having first and second degree 
prolapse. Self help techniques are duly explained to women and they were advised to do 
appropriate exercises to avoid further deterioration. Women with severe prolapse were 
referred to Civil Hospital for timely treatment along with women identified with serious RTIs. 
Similarly breast examination technique was also taught  to all who participated in the camp.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Advocacy  
 
MASUM conducted Visual Inspection with Acetic Acid or commonly known as VIA test  
through its health camps. VIA is universally recognized as a useful pre-screening test for 
cervical cancer, especially for low resource setting. The women are  referred to District 
Hospital for further tests if needed. MASUM workers received VIA training in Tata Memorial 
Hospital and find it useful for early detection of cervical cancer.    
       
MASUM’s experience of conducting VIA tests in its health camps shows how early 
detection helps many women get timely treatment. Hence MASUM is advocating for making 
VIA tests available through ANMs at the Sub Center level. Appreciating this effort the State 
Health Secretary invited MASUM to provide VIA training to ANMs in Maan block in Satara 
district. MASUM plans to follow it up rigorously as it believes that inclusion of a test like 
VIA in the government system at ANM level will help many women to access timely 
detection. 
 
 
 
 
 
 
 

 
Why all gynecological problems are not taken care of by the primary health centres  

 
This question is being raised in village Gram Sabha meetings, as a first step to create a pub-

lic opinion around comprehensive health care. This year Women’s Health Committees 
raised the issue in Gram Sabha meetings in respective places and requested the GS to 

submit a resolution to health department. Resolution says, along with women’s reproductive 
health services, the government’s primary health care should also take into account other 
concerns like calcium deficiency, cervical and breast cancer and provide primary check ups 

and referrals.  
This will facilitate early diagnosis and timely treatment of gynecological illnesses.  

Seven villages submitted GS resolution to the health department. 
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Community based Monitoring and Planning 
 

 
MASUM works as the district nodal agency (Pune district) for Community based Monitoring 
and Planning (CbMP) of public health services, under the National Rural Health Mission 
(NRHM) programme of the Government of India. MASUM is directly implementing CbMP 
work in over 60 villages in Purandar and Daund blocks in Pune district. MASUM is 
coordinating with two other implementing organizations - Rachana (Bhore, Valha) and 
Chaitanya (Khed, Junnar) - in the district.  
 
Along with community level initiatives the block level processes are also gradually picking 
up.  MASUM worked to sensitize elected representatives on health services and facilitated 
formation of the multi stakeholder Block level Monitoring and Planning Committee (BMPC), 
which has elected representatives and representation of concerned citizens including 
women and youth. This forum is being strengthened to take up issues related with state of 
services at the PHC and RH levels.    
 
Two public hearing programs were organized in this year to facilitate dialogue with health 
service providers. This process is helping to build people’s confidence to demand and 
access public health services.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Gynecologist pays back patient’s money  
 

MASUM came across several complaints of a gynecologist in a public hospital in Daund  
block. He was diverting pregnant women who registered in public facility to his private hos-
pital for delivery and charged them. Block level Monitoring and Planning Committee collected 
concrete evidence by visiting villages and patients who had to make such payments. In total  

 
55 cases were identified and 12 cases were interviewed. Based on concrete evidence, this is-
sue was raised in the District level JanKSunwai. But even after the event and in spite of conti-
nuous dialogue with gynecologist, he did not stop illegal charging. Then the Committee de-
cided to take direct action and informed the doctor that he should reimburse money that had 
been illegally charged from patients. Under pressure especially from the PRI members who 

took a strong stand on this issue, the Gynecologist accepted the decision and reimbursed Rs. 
38,000 to the committee. It was decided that this money will be given back to the respective 
patients in their villages itself, to help people to become aware about their rights. The gyne-
cologist has assured that he will not take any illegal charges from now onwards and also that 

he will provide services to patients in the Rural Hospital only. 
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The program works at two distinct levels; firstly, it provides immediate support, legal aid 
and counseling support to women in crisis and secondly, it strives to build awareness on 
gender based violence and to create a conducive social mindset for women to live their life 
free of violence and discrimination. 
 
 
 
 
Community processes  
 
 
 
 
 
 
 
 
 
       

Studies for reality check   
Community Processes  
 
Community level work is carried out with a focus to form and strengthen village level 
support group or Aadhar Gat that intervene and support women suffering from violence.  
 
These community level groups are formed through voluntary participation of village women 
willing to assume responsibility addressing GBV. The village level Aadhar Gat meets 
monthly. Systematic inputs are extended to group members, through these meetings and 
regular trainings, to build their perspective on GBV and to enhance their capacity for 
effective intervention at local level. With better clarity of perspective they are able to work 
with confidence. In some of the villages Aadhar Gat members intervene proactively and not 
wait for the women to come to them for help. In some places male villagers also cooperate 
Aadhar gat initiatives.         
 
Every year MASUM organizes special fortnightly campaign on different aspects of violence 
against women during 25 November to 10 December. This year the campaign reached out to 
over 1800 people in 25 villages and awareness programs were carried out with active 
involvement of elected representatives and youth in the village.  
 
 
 
 
 
 
 
 
 
 
 
 
 

Awareness about GBV in Schools 

Women's Right to Life Free of Violence and 

Discrimination 

Counseling centers at Saswad and Yavat 

Police sensitisation 

Support Groups, Couple Camps and Campaigns 

Training and Networking on GBV 

Studies for reality check   
 

Sensitisation of Tanta Mukti Gram Samiti Membrs 
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Through its programs MASUM seeks to find spaces to establish a dialogue with community 
on gender equality. Camp for newly-weds is one such initiative. In rural setting newly 
married couples hardly ever get a chance to know each other. As a small step, this is a 
novel way to nurture bond and develop dialogue between the partners. This year 3 camps 
were organized, two in Saswad in July and one in Mavadi. Pimpari in December 2014. 
Twenty couples participated in various sessions. There were interesting participatory 
games to get the couple closer and understand one another and there were also input 
sessions on health, contraception, marriage registration, sharing and so on.   
 
‘Samvad’ - Legal Aid and Counseling Center  
 
MASUM’s legal aid and counseling center ‘Samwad’ was set up in 1992 in Saswad. The 
Centre is open on three days a week - Monday, Tuesday and Saturday, to provide 
counseling services, emotional support and legal aid by trained and experienced 
counselors  and a senior lawyer.  This year one more Center was set up in Yavat in Daund 
block in Pune. It was formally inaugurated on August 22, 2014 and functions on two 
weekdays - Tuesday and Saturday. The information is disseminated through pamphlets, 
village meetings and also through public meetings on the weekly market day in Yavat .  
 
In 2014, total 438 women and men approached Samvad, Saswad for help, of these 76 
women registered themselves to get help. Maximum, that is 66% (50 out of 76) women 
complained about domestic violence, physical and sexual abuse. Almost 13% (10 out of 76) 
wanted to get their share in matrimonial property and of these 4 filed a legal case to get 
their due. Since the center is located at the block headquarters women from various 
villages can come for help. They get to know about the center from various sources, like 
Police, Department of Women and Child Development, newspaper stories and references 
from other women.   
 
 
  

Changing trends in GBV  
 

MASUM has documentation in Samwad since its inception, that is over two decades. In 2014, 
Samwad team decided to study the data to draw learning and insights that would strengthen 
the work. The data is being systematically classified and cleaned. The analysis is yet to be 

completed, but the data does reflect some striking changes. For instance, age group - in 1997 
the percentage of women 18-25 year and 26-35 year age was 25.5% and 55.31% respectively. 
While in 2013 and 2014 the percentage of women approaching center was maximum in 18-25 
year age, 42.85% and 47.37% respectively. Thus it indicates that women are stepping out for 
help at an early age. The data will be also analyzed on other parameters like marital status, 

married women staying with matrimonial family and with maternal family and so on. The anal-
ysis hopes to enhance understanding on changing nature of problem, so that work strategies 

can be  appropriately modified. The study will be complete by 2015. 
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Police Sensitisation  
 
Police is an important stakeholder in the work on VAW. MASUM workers have established a 
dialogue with village based Police Patils and village level committees for Conflict 
Resolution (Tanta Mukta Gav Samiti) and also has a rapport with block level police 
machinery. MASUM primarily focuses on gender sensitization of these mechanisms 
responsible to register and investigate the cases of gender based violence.  
 
This year, with Tanta Mukta Gav Samiti follow-up meetings were planned to reinforce inputs 
given in the training last year. In some villages MASUM workers are members in this Samiti, 
which helps to defend rights of aggrieved women who approach the Samiti. 
 

 
 
In 2014, training sessions, on role of police in implementing domestic violence prevention 
Act, were organized with Saswad Police. Mostly women are not aware of the systems set up 
under the law, i.e. Protection Officers. They approach the police station when in need. As 
the Officer-in-charge stated police people are not much aware of the nitty-gritty’s of the law 
and hence are unable to extend needed support.   
 
Saswad Police Station helped to organize training sessions with Bhor and Raigad beats 
under its jurisdiction. On a positive note, the Police have also agreed to the idea of 
displaying MASUM’s information board in each of the police stations in the block and to ask 
women to approach the organization when they need counseling or other such services. In 
order to ensure efficient service delivery MASUM will keep working with important 
stakeholders like Police.  
 
A similar dialogue session with Lawyers and Judges in Saswad court was also planned. But 
there was a lackadaisical response from the local Bar association office bearers. Next year 
MASUM will freshly focus on establishing a rapport with them.       
 
Training and Networking 
 
* Aman Network - Aman is a national level network of organisations active on and 
concerned with issues of domestic violence. The national secretariat of the network is 
shouldered by ‘Swayam’ (a feminist organisation which initiated the Aman network) in 
Kolkata. In 2014 MASUM has assumed the responsibility of the state secretariat for the 
next two years (2014-2016) and took charge from SNEHA, Mumbai that worked as the 
secretariat for past two years. MASUM is an active member of Aman since its inception 
and has also hosted a national consultation of the network in 2012 in Pune. Now, as the 
State Secretariat, MASUM plans to strengthen networking process by involving 
organization working in various parts of the state. 
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* Workshop with organizations working on GBV in Maharashtra - This year, MASUM took 
an important step to reach out to organizations working on the issue of violence against 
women. The three-day workshop organised in September was aimed at sharing of 
experiences, strategies, challenges and identification of future needs for strengthening 
work against violence. The workshop emphasized upon collective action along with a 
clear gender perspective and understanding of feminist principles in work to addressing 
violence.  
 
Over 60 participants from 28 organization participated in the three-day workshop on 
September 29, 20 and October 1, 2014 in Pune. Workshop deliberated upon feminist 
concepts and perspectives, challenges in the implementation of PWDVA, important 
provisions in the Criminal Amendment Act and one session specifically focussed on 
future needs for effective working together. The workshop concluded on a positive note 
and reiterated need for working together. A follow-up workshop was decided on January 
27, 28 and 29, 2015. Similarly a decision was also taken to hold a state level Convention 
to highlight concerns and challenges concerning GBV. The convention is tentatively 
planned in November 2015 and it will give a platform to highlight experiences, strategies, 
insights and challenges of field workers. MASUM and Stree Mukti Sanghtana will 
shoulder responsibility as ‘Coordinating Organizations’ for the proposed convention. 
Couple of input sessions, to enable participants to write their papers, one also planned 
ahead of the state convention, for the activists to make studied presentations by way of 
articulating their experiences and observations and generating evidence from ground. 

  

MASUM Study 
 

Role of NGOs as stakeholders  
in the context of Protection of Women from Domestic Violence Act, 2005: 

 
 

Being registered as a Service Provider for Counseling under the PWDV Act, MASUM has first hand 
experience of both, the problems and challenges in fulfilling its role as well as the laid back re-

sponse of the system. In order to harness role of NGOs, MASUM, in support with Swissaid, India 
planned the study to overview of NGO experience in the state. Many NGOs, working on DV issues, 
have volunteered to register themselves with the state government (DWCD being the nodal agen-
cy) as ‘Service Providers’ under the Act without expectations of any financial or material support. 
The study shows they have tremendous potential in contributing to the objectives of the Act; their 
strengths being – accessibility to grassroots, ability to reach to the unreached. This study provides 

recommendations to strengthen implementation.  
 

The study calls for a strong advocacy for comprehensive budget allocation for supporting imple-
mentation of PWDVA and provides a possible roadmap to mobilize NGOs towards this goal. Spe-
cific to SP the study recommends need for friendly procedures and quick processing for Registra-

tion of NGOs as SPs and easing and speeding up renewal processes. The final report will be ready     
for dissemination in 2015.  
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The Political Participation of Women program asserts women’s right to participate in 
decision making in local governance. It aims to build both women’s understanding about 
politics and their active involvement in local decision making processes through Gram 
Sabha meetings. 
 
 
 
 
 
 
 
 
 
 
Community processes  
 
The reservations for women in local government has made their entry to governing body 
easier, but there are many hurdles when they want to exercise the power. Recognising 
social resistance to share power with women, MASUM’s PPW program works with elected 
women as well as village women. Through its community processes MASUM attempts to 
enhance women’s understanding of politics, their willingness to participate in political 
decision making and also to garner support of community, especially men, to women’s 
initiative.      
 
Each village has an active Jagrut Mahila Samiti, a body that defends and upholds women’s 
right to political participation. The Samiti works with village women and motivates them to 
participate in Gram Sabha meetings. MASUM organizes training camps for the Samiti 
members to empower them to work locally. In 2014 two training camps were organised. 
Each focusing on significance of women’s participation in decision making and strategies 
for effective participation in Gram Sabha. In most villages monthly meetings are organized 
in the Gram Panchayat premises so that women overcome their inhibitions and recognize it 
as their space too. Gradually this helps to build women’s confidence, which also leads to 
action.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Women's Right to Political Participation 

Jagrut Mahila Samiti 

Men’s involvement  

Active representation in Gram Sabha meetings 

 
Women ask Pati-Sarpanch to step down   

 

In Aambale village, a woman holds the post of Sarpanch, but her husband do-
minates. This proxy Pati-Sarpanch attends all meetings and programs on her 
behalf and other members never ever  opposed him, rather most thought it is 
the way it should be. What will a woman know in governance? It is better her 

husband exercises her power! Once when Jagrut Mahila Samiti organized a pub-
lic program and invited Sarpanch, Pati-Sarpanch appeared on stage. All women 
in audience challenged him. “You are most welcome as a villager, but not as the 
village head,” they told. They made him call his wife for the program, who not 

only participated but also thanked women for respecting her post and status.  
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Forming Men’s groups 
 
MASUM works with women as its primary constituency. However, working with men came 
as a strategy to mitigate resistance faced by women while taking challenging issues at 
village and Gram Sabha level. Women’s initiatives carry more weight when they receive all 
round support from men and youth as well. Work with men started by forming men’s group 
and having regular interaction with them on gender and other topics.   
 
Training camps are also organized for men. This year the camp focused the concept of 
‘masculinity’. Such camps are often thought provoking and help men think beyond 
stereotypes, which also helps strengthen women’s support base in the long run. MASUM is 
experiencing gradual changes in their attitude and in the manner they extend support to 
women’s initiatives at the local levels. Some men openly support women’s demands in 
Gram Sabha meetings. Earlier they used to be reluctant to accept leadership of local 
MASUM workers, but the mindset is changing positively. 
 
 
Increased Participation in Gram Sabha  
 
Jagrut Mahila Samiti works to motivate women to participate in all the four mandatory Gram 
Sabha meetings in a year. The Samiti prepares itself by facilitating discussions with its 
members prior to participation in these meetings. 

 
 
Until last year, the program focused on ‘Mahila Gram Sabha’, a special feature of 
Maharashtra Panchayat Raj that recommends holding women’s Gram Sabha a day prior to 
village Gram Sabha in order get women’s issues and concerns on village agenda. This 
provision was introduced with an aim to facilitate women’s participation thinking that 
women may not feel free to speak when village men are around. Till last year MASUM 
successfully held Mahila Sabha; women not only participated in large numbers but 
vehemently discussed what they want the Gram Panchayat to do to tackle issues they face. 
However, on the flip side, the women used to be reluctant to come again for the village 
Gram Sabha meeting, on the next day, which rendered their visible presence and voice 
weaker at this forum. Considering these problems and also realizing that women have 
become confident enough to take part with village men around, from this year MASUM 
stopped organizing Mahila Sabha and instead encouraged women to participate in village 
Gram Sabha.  
 
The changed approach has worked in some villages, but still the number of women keeps 
fluctuating. Nevertheless the women who do participate, do so with much preparation and 
represent village women strongly.  
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There are other serious issues that mar the spirit of Gram Sabha, like for instance, the 
meetings are not duly held with public notice in advance or they are organized at a time 
convenient to functionaries, which is not suitable to villagers who are out in fields when the 
Gram Sabha meeting takes place. Sustained advocacy is needed to change the manner in 
which these meetings are managed with token or sometimes fake participation and to have 
them at a time suitable to villagers, especially the women.     

Towards an inclusive Gram Sabha deliberations   
 

Jagrut Mahila Samiti initiatives to bring issues of food security, women’s health and 
utilisation of women’s fund on the GS Agenda 

 
Identifying that many deserving families are missing in the PDS list made under the new Food 
Security Act, women in Malshiras raised this issue in the Gram Sabha meeting on January 
26, 2014. They asked for a transparent approach. “Explain the criteria in the meeting,” they 

demanded. Reading the list of beneficiaries by Village Secretary revealed that over 70% of the 
genuine names were not in the list. Villager knew the concerned ration shopkeepers tampered 
the list by manipulating procedure. Women’s demand to make a fresh list with due procedure 

was accepted in the Gram Sabha meeting.  
 

In the Gram Sabha meeting in May 2014, women in Malshiras raised the issue of poor health 
services in the context of women’s health. Presently the government health center does not 
provide services for all gynecological illnesses and Women’s Health Committee is pursuing 
the issue at village level and beyond. In the Gram Sabha the women presented the need for 
services like tests for cervical cancer, calcium deficiency etc. available at the PHC level and 
urged to submit Gram Sabha resolution to the health department. Likewise the Gram Sabha 

did submit the demand and the issue is being followed-up.  
 

In the budgetary allocations it is mandatory that GP utilises 10% funds for women and child 
welfare, 15% for families from backward castes and 3% for physically challenged. Usually 

these allocations exist only on paper and in reality the funds are diverted to other work heads. 
As a result of consistent demand over the years, now the GPs are duly utilizing the funds for 

the reasons they are meant. This year in Mavadi Supe village the women got their long pend-
ing demand met and got iron pans from 10% allocations. Cooking in iron pans is considered 
healthy as it adds to dietary intake of iron, especially needed for women, and hence MASUM 
is urging to utilize funds for this purpose. 70 families received pans this year due to availability 
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Aimed at building awareness on Child Rights this program works with children in 8 to 14 
year age group in Purandar block  
 
Child rights program has been evolved out of MASUM’s work on gender equality. Very often 
children bear the brunt of domestic violence against women, directly or indirectly. They 
witness violence at a tender age and also sometimes face it themselves, which affects on 
their personality and studies. In the long run they may internalize violence; for instance 
boys who see their mother succumbing to domestic abuse may grow up thinking that 
violence against women is justified. MASUM decided to work with children to enable them 
to know their rights and also to imbibe values of gender equality, democracy and 
secularism and support them develop their potentials to fullest. 
 
 
 
 
 
 
 
 
Village level children’s groups  
 
Each village has a Bal Gat - group of children from 8 to 14 years that meets weekly on 
Saturday. Number of members vary from 20 - 60 depending on the size of village. Each 
group has a Bal Panchayat - select group of 10 boys and girls who leads the group. Each 
pair in this lead team is assigned with five different areas of work - education, health, 
awareness, safety and cultural activities, which broadly cover children’s areas of concern. 
Bal Panchayats are encouraged to take up their issues and problems and are supported to 
find solutions.  
 
MASUM has identified village level people as Bal Sanghtak - organizers. Mostly women and 
youth in the village come forward to take this responsibility. In order to enable them to fulfill 
their role three training camps were organized in 2014. These training sessions are aimed at 
developing the child-centered perspective as well as the skills to work with this approach. 
Training camps extended inputs on the concept of discrimination and how it takes place in 
day to day living, for instance, the gendered division of labor at home. Group work allowed 
the participants to share their personal experiences as well. Interactions helped to find 
ways to change the situation starting with their own life. One training camp was solely 
devoted to understand the recent Act for Protection of Children from Sexual Offenses 
(POCSO) in detail.       
 
 
  

Rights of Children 

Bal Gat, Bal Panchayat & Bal Sanghtak 

Bal Melava and Bal Gram Sabha  
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Camp for Bal Panchayat members - Bal Panchayat members in all the villages meet  once in 
two months for sharing, learning and planning. These meetings facilitate sharing among 
them and allows participants to know the happenings, problems and challenges in other 
villages. A two month tentative plan is also commonly developed in these meetings. Apart 
from bi-monthly meetings, an annual residential training camp is also organized for this 
group of children.  
 
This year the training camp was organized on October 20 and 21, 2014. It was aimed at 
enhancing leadership potential among the children. Total 75 children participated, wherein 
the Bal Panchayat teams presented report of activities in their respective villages. The 
children had identified several issues in their villages, which they wanted to solve taking 
help from village leaders. MASUM workers explained them that they can present their 
problems and demands before the village elders through a Gram Sabha meeting. The 
session also explained them the process to participate in Gram Sabha. One session was 
devoted to discuss the idea of Secularism. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Bal Melawa - Children’s gathering is a special annual event that gives a forum to children to 
express themselves. Each child is unique and has some talent or the other. However, at the 
school level, not everyone gets a chance to come to fore and receive appreciation or to 
show what s/he wants to show. Bal Melawa offers this space to children and encourages 
children to exhibit their talents. It helps to build their confidence and courage. This year too 
the Bal Melawa was organized with fun and frolic, full of recreational activities like 
interesting one-minute games, cultural performances by children and story telling. With 
social messages weaved into the Bal Melawa it was enjoyable as well as it highlighted 
significance of child rights. 
      
 
  

 

Bal Panchayats are keen to take up local issues as and when they come across it. For instance, 
members of health and education committee in Waghapur village ensured quality of mid-day meal 
with proactive inspection. When they noticed that poor quality rice is being served in the village, 

they took the matter to school authorities and got the things changed. Similarly in Pisarve the child-
ren were being served with half-cooked rice, which the children brought to the notice of the teacher. 

In both these schools children also solved the problem of drinking water successfully. Total four 
out-of-school children were enrolled back to school this year by Bal Panchayat members. In yet 

another incidence in Pargoan, the Bal Gat members reinstated childhood of a young boy, who was 
harassed by the relatives he was staying with. The boy is now staying in another village with his 

grandmother 
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Children’s Day Celebrations - Children’s groups await the Children’s Day celebration in 
much anticipation. The special feature of these programs is that it is completely a children’s 
initiative. Right from planning to actual execution to program compering and inviting 
parents and villagers, everything is managed by the children. This year children’s day was 
celebrated in villages with participation of over 200-300 villagers in each village. First the 
children took out a rally that was followed by a public event consisting of cultural 
performances as well as presentations on Child Rights and other social themes like 
discrimination, violence and addiction. Children find these programs motivating as they 
receive wholehearted appreciation by their parents and villagers and are also able to 
reinforce the message on child rights.    
 
 
  

Bal Gram Sabha in Mavadi 
 

From what the children heard from adults they realized that Gram Sabha is a local forum 
that has authority to take decisions for village development. But the children are not voters 

and hence are not Gram Sabha members. then whom  will they approach if they have 
specific demands from the village governing body. Nevertheless, the Bal Gat in Mavadi 

found their way out and urged the Sarpanch to organize a ‘Bal Gram Sabha’ as they have 
matters to discuss. Usually these meetings are meant for adult voters in the village and a 

meeting for future voters was unheard of. Still the children were determined. Mavadi  
Sarpanch responded positively to their request and not only called a meeting but also 

accepted most of their demands. Children did not have any implausible demands, most 
were their practical and genuine concerns. They were - budgetary provision for Children’s 

Day celebrations by Gram Panchayat, dissemination of information on child related 
schemes in schools and planning for entertainment programs for children at the time of 

village fair. Bal gat succeeded in convincing the village body about their demands.  
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MASUM has long been working with adolescents and youth, but in 2014, the program got a 
new momentum and an identity of its own. This program works with adolescents and youth 
to build their awareness on their rights. Community level work is focused in 15 villages, 
while there is also an attempt to reach out to more youth in the block.  
 
 
 
 
 
 
 
 
 
 
The youth coordinators take up various activities to strengthen the youth groups. At the 
village level youth groups have been formed to have regular interaction. Through monthly 
meetings discussions are facilitated on various issues, specifically those concern them and 
inputs as well as needed support is extended. The youth program is picking up fast. 
  
Youth camp - Two residential camps were organized in 2014. Both the camps aimed at 
stimulating a collective learning process among the participants and getting a clarity of 
perspective as well as purpose. Most importantly the camps help participants at personal 
level and build their confidence and make them more focused.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All the sessions were conducted with participatory methodology and emphasized on group 
activities to trigger interactions, exchange and thinking process. Participants got a trusted 
forum to express issues close to them. They were encouraged to prepare skits on various 
topics - youth issues, child marriage, system of marriage and eve teasing, which they 
performed in the concluding session. 
 
 
 

Rights of Adolescents and Youth 

Yuva Samvad and Yuva Manch 

Study on youth issues 

Youth camp, Value education & stitching classes  
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Yuva Samvad  
 
Along with building awareness among youth about their rights, the program also strives to 
raise public awareness so that the youth get the necessary social and family support to 
pursue their goals. Yuva Samvad, i.e. Youth Dialogue is a campaign to reach out to 
community at large and initiate dialogue on rights, aspirations and concerns of the young 
boys and girls. This year the initiative was carried out during 12 to 30 December 2014 in 12 
villages. The campaign was led by youth groups and ensured participation of local 
villagers, including elected representatives, members of Tanta Mukta Gav Samiti 
(Committee for the conflict-free village). Village level program started with youth rally 
followed by issue based discussion on topics like dowry, child marriage and right to 
choose ones’ partner. These and other social issues were also presented through poster 
exhibitions, street plays and cultural performances like songs and dance. The campaign 
succeeded in bringing youth issues and youth rights to the fore in a forceful manner. 
 
Yuva Manch - MASUM decided to work with youth at the taluka level too along with the 
village level youth groups. For this purpose the Yuva Manch or youth forum initiative was 
initiated this year. Village youth group members mobilized their friends staying at the taluka 
level.  
 
Monthly Yuva Manch meetings were organized this year in Saswad with discussion on 
various topics, like youth rights, state policies and pressing concerns of youth today. 
Around 15 to 18 youth participated in each of these meetings who found the inputs and 
discussions helpful and thought provoking. More activities will be planned in 2015 to 
develop the Yuva Manch as a forum running for and by youth.   
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Value Education 
 
Since 2003 MASUM has proactively taken responsibility to conduct value education classes 
in secondary schools. This is one of the important subjects in the school curriculum and 
when taken with due interest and preparation it does help students to get a clarity of mind. 
Also it gives an opportunity to introduce human values, democratic principles and concept 
of equality to them, in a manner they are able to understand and relate with. This year value 
education classes were taken with Class IX students in 16 schools. MASUM workers took 
these classes with prior planning and preparation for the topics they chose to cover. Value 
education covered wide ranging topics, like equality, secularism, peace, child and youth 
rights, non-discrimination and so on. 
 
Stitching / Tailoring class - MASUM started this activity in its early years, as a space for 
rural girls and young women to come together, get aware and learn skills. A stitching class 
of six month duration is conducted at village level, which along with stitching and tailoring 
extends inputs on social topics and makes the participant sensitive on issues such as 
equality, violence against women and health. Thus, under the guise of tailoring class this 
activity attempts to offer both the skills as well as sensitivity on gender issues. More 
interestingly, the classes are organized in newer villages each year, in order to reach out to 
more and more girls and young married women.  
 
In 2014 tailoring classes were organized in three villages - Pisarve, Naygoan and Bopgoan. 
A one-day camp was also organized for all students on August 3, 2014, on the occasion of 
the Friendship Day. Total 95 girls and young women participated in this special program. 
This was a good occasion to discuss topics closer to them and likewise one session 
explained how to differentiate emotion of love from friendship or attraction. Another 
session discussed how they can earn an income from the skills they learned. In the second 
half all were taken for a picnic to Baneshwar, which made the day really memorable for 
them.     
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- Internal Complaints Committee 
 
In compliance with Section 4 (1) of the Sexual Harassment at Workplace (Prevention, 
Prohibition and Redressal) Act, 2013 MASUM has formed Internal Complaints Committee 
(ICC).  
 
Five member ICC is chaired by Malan Zagade, a senior MASUM staff, other three members 
from MASUM being Dilip Gavhane, Meena Shendkar and Kajal Jain and Prasanna Invally is 
external NGO representatives and the fifth member. 
 
One day orientation for MASUM staff and workers was held on 24 June 2014, where total 32 
participants and all ICC members were present. Participants learned about the Act, role of 
ICC and NGO obligations under the Act.  
 
The first meeting of ICC took place on 8 July 2014 in Hadapsar office. The meeting decided 
to frame guidelines and display them in all MASUM offices. MASUM has drafted its policy 
and guidelines in the broader framework of Constitutional and Human Rights and in the 
context of the Act. 
 
ICC members organized a one-day training workshop for MASUM staff to explain the Act as 
well as role and functioning of ICC. The training workshop also made a plan to disseminate 
information of the ICC in all the five MASUM offices. Accordingly a self explanatory 
pamphlet is displayed in each of the offices. 
 
As stated in Section 21, Annual report of the ICC functioning has been duly submitted to 
the District Collector.   
 
- Program Advisory Committee  
 
In the process of leadership transition MASUM has strengthened its core program team to 
shoulder all responsibilities of rural program - from planning, budgeting to monitoring. To 
backup the initiatives of Steering Committee, MASUM has formed a Program Advisory 
Committee by inviting four members having various expertise and experience of working in 
social and development sector.   
 
The four member PAC consists of David Kadam, Padma Deosthali, Sadhana Natu and Vidya 
Kulkarni. PAC is chaired by Anita Borkar, Trustee MASUM who will facilitate the process 
along with MASUM Co-Convenors and Sukanu Samiti.The present PAC will have a three 
year tenure - 2014-2017 and would share their expertise in strengthening MASUM’s 
programs and organizational processes. 
 
In its first meeting the PAC got familiarized with MASUM’s work and interacted with Sukanu 
Samiti members. Based on the discussion specific areas, such as monitoring, information 
and communication and research methodology were identified as the key areas to focus for 
inputs in the coming period. PAC members, in coordination with MASUM Team, will decide 
the nature of inputs.   

 
- Program Review  
 
MASUM shares a long and trusted partnership with SWISSAID. In 2014, MASUM undertook 
external evaluation of programs on GBV and political participation of women, supported by 
SWISSAID for past six years, 2008-14. Two external evaluators, Vidya Kulkarni and Madhavi 
Kuckreja reviewed the program and the impact of transition process on execution of the programs.  

 

On Organisational Front   
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Internal Empowerment 
 
In 2013 MASUM’s founder Trustee Manisha Gupte participated in Empowerment Workshop by 
Empowerment Institute, New York. Sensing the potential of this process herself she decided to 
share her learning with people in MASUM and those associated with MASUM.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As stated by David Gershon and Gail Straub, founders of this concept and the institute, the 
purpose of the Empowerment Workshop is to support you in creating your life as you most want it. 
 
Manisha Gupte conducted a series of workshops in 2014, with various groups - MASUM staff, 
community women, youth and adolescent girls, MASUM associates and professionals - reaching 
out to 227 people. Termed as ‘Inner Empowerment’, these workshops provided a space for all 
participants to reflect on their experiences and beliefs and to revision their dreams and goals. 
Guided self-reflection through the workshop gave clarity and energy to see their lives in positive 
perspective.   
 
 
Training on Socialist Feminist Perspective 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Significant Initiatives 
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MASUM and S M Joshi Socialist Foundation in Pune undertook a collaborative effort this year. A 
phased six-day training was planned on the theme of Socialist and Feminist Perspective. Training 
was divided in three phases of two-days each and each part was organized on weekends. The 
training were held on 27-28 September, 8-9 November and 29-30 November 2014 respectively. 
Various sessions, such as ——- were taken by resource persons like Manisha Gupte, ——-. Use 
of participatory methods, like group work, presentations and —- helped in increasing participant 
involvement. 
 
 
 
 
 
 
 
 
 
 
 
 
It was open to all social activists provided they commit to participate in all six-day sessions. Total 
45 participants completed the training and received certificates.  
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MASUM staff and program team leaders are accomplished trainers in building capacities of 
newer NGOs and have extended training inputs to various NGOs in Maharashtra as given 
below - 
 
* Working to address violence against women and formation of Support Groups, as a local 
mechanism for intervention - training for Sangram, Sangli; Sadhana Village, Mulashi, 
Pune;  Samata Pratishthan, Beed, Bahujan Hitay, Pune, Dr. Babasaheb Ambedkar 
Shetivikas va Sanshodhan Sanstha, Sangola, Solapur  

 
* Women’s Health issues - training for Sarva Seva Sangh, MAVIM, Latur  
 
* Communal Harmony and Gender Equality - Yuva Chhavani, Amalner, organized by 
Rashtra Seva Dal and Andhshraddha Nirmulan Samiti 

 
 
 
 
 
 

-Youth Suicides in Purandar Taluka, Pune District :  An Exploratory Study 
Over the past years MASUM witnessed a disturbing trend of suicidal attempts by youth and came 
across 13-14 incidents  of such nature in its work area. Concerned with the situation MASUM de-
cided to study reasons that might have pushed the victims against the wall and to explore ways to 
stop it from happening. Study aims to study causes of suicides and attempt to suicide and is based 
on interviews with survivors, concerned families and FGDs with youth and other community mem-
bers. Findings will help MASUM develop strategies to work with youth and community to check the 
trend. The study is done by Dr. Sadhna Natu with support from MASUM volunteer Sangeeta Dev-
kar and report will be ready to be published and disseminated early next year. 
 

- Training Modules on MASUM’s Grassroots Organisations  
 
MASUM has organised local level groups and developed their capacity to work on local 
issues.  Three types of women’s committees are functional at village level and MASUM 
team is in the process of documenting this process in training modules.  
 
The three modules being developed are - (a) Support Groups to address violence against 
women, (b) Jagrut Mahila Samiti for effective participation in local decision making, (c) 
Women’s Health Samiti for asserting right to health and gender sensitive health care.  
 
The modules will be a useful resource for NGOs working on these issues and will be ready 
for dissemination in 2015.  
 
- Occasion  papers published by Manavi, NJ, USA  
 
Dr. Ramesh Awasthi and Dr. Manisha Gupte prepared following study papers for Manavi, an 
organisation in New Jersy, USA working with South Asian Women to end violence against 
women. 
 
- Engaging Men to end DV in South Asian Communities in the US - Dr. Ramesh Awasthi  
 
- The role of ‘Honor’ in violence against South Asian women in United States - Dr. Manisha 
Gupte  

Training by MASUM Team 

Studies and Publications   
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Names    
 
 
- SWISSAID  
 
-  AJWS 

 
-Asha for Education 
 
-Narotam Sekhsaria Foundation  
 
-Sir Dorabji Tata Trust 
 
   

Funding Partners and Supporters in 2014   



36 

 
 

 

 

 
Balance Sheet Summary, 2013-14  
 
MASUM's Balance Sheet as at 31st March 2014 
 

Funds & Liabilities Amount Rs. Property & Assets Amount Rs. 

Trust Funds or Corpus 19,22,864 Immovable Properties(at Cost) 52,64,035 

Other Earmarked Funds 5,68,63,809 Investments 6,14,52,152 

Liabilities 1,21,80,579 Furniture & Fixture 8,02,252 

Income & Expenditure account 89,29,995 Loans 91,71,634 

- - Cash & Bank Balances 32,07,174 

Total Rs. 7,98,97,247 Total Rs. 7,98,97,247 

 MASUM's Income & Expenditure For The Year Ending 31st March, 2014  

Expenditure Amount Rs. Income Amount Rs. 

To Expenditure in respect of Properties 49,344 By Interest 59,02,096 

To Audit Fees 58,080 By Donation in cash or kind 2,42,657 

To Depreciation 3,48,079 By Grants 84,16,250 

To Transfer to other funds 32,51,814 By Income from other sources 1,26,590 

To expenses on the objects of the trust 93,02,809 - - 

To surplus carried over to Balance Sheet 16,77,467 - - 

Total Rs. 1,46,87,593 Total Rs. 1,46,87,593 
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Email:-
Website

Pune Office 
 

B - 1, Flat no.s 41-44 
Kubera Vihar 
Gadital, Hadapsar 
Pune 411028 
Maharashtra  
India 
 
Ph: 91-20-26995625/33,
26997031 

-  masum.puneindia@gmail.com 
Website - www.masum-india.org.in 

26995625/33, 

Saswad Office 
 
Mhalasakant Society 
Kodit Naka 
Saswad, Purandar 
District Pune 
Maharashtra 
India 
 
Ph: 91-2115-202016 


