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Foreword
Light a Candle, says a Chinese proverb, instead of cursing the
darkness. This is precisely what Ralegan Siddhi is all about. Its
messages are rich and numerous.
First, the starting point of the development process is
transformation of society through the moral awakening of the
individual. That temple can only be built by people who do not drink
liquor, became a powerful tool for awakening, for giving up addiction
which consequently struck at the very root of the deyilish treatment
meted out to innocent women and children under the intluence of
liquor; and finally mobilising the community in common endeavour.
The tool succeeded because it drew its metallic strength from the
cultural roots of the community.
Second, once the society was stirred to self-responsibility,
projects, schemes, programmes came in quick succession and were
completed more satisfyingly, speedily and economically. More
importantly, they were adopted and absorbed in a manner that did not
create dependency. The key: the community must first think, plan, do
and contribute what it can - and take outside help only for that which
is necessary but beyond its means. Alas, the government run rural
development programmes continue to remain insulated from any such
sterling sensitivity.
Third, economic success was not allowed to obliterate the
concern for equity. The community came to the rescue of a
beleaguered borrower from a poor household, who stood in danger of
losing his land to the credit agency. They helped in cultivation,
in raising higher yield and income and saved his asset as well as
dignity. In contrast, the government keeps lauding itself for
di-;tributing land to the landless. But takes little interest whether
there is wherewithal to make the land deliver livelihood. Thus in a
large number of cases, the ownership of land in the hands of the
landless is a short lived ecstacy, but the consequential increased
indebtedness is a lifelong agony.
Fourth, India abounds in Anna Hazare 's. He returned to the
village after a stint in the army, saw the abysmal conditions and
Ralegan Siddhi
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apathy, did not rush to government with petition; he set his own foot
forward, poured his hard-earned savings for the local cause. In the
process, knowingly or unknowingly, he had lit the sky over a land
which was hitherto gripped by desert and despair.
For these and similar reasons, the light of Ralegan Siddhi is
shining beyond the circumference of that illustrious village. Our
admiration for it will be the more abiding if the country at large were
set ablaze with the same spirit and substance.

L.C. JAIN
New Delhi
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Preface
Ralegan is the story of an oasis in the desert created by four
decades of so-called development of rural India. What distinguishes
Ralegan from similar isolated achievements is that the entire effort
has emanated from within the village itself, utilizing only those
governmental resources which are available lo all villages. Ralcgan
has demonstrated the practicability of the truly Indian model of
development envisaged by visionaries like Vivekananda and Gandhiji,
where common people using common sense and commonly
available resources can transform their village as weir as their own
lives without dependency on any outside dictation, advice or charity.
It also reveals the ability of semi-literate and even illiterate village
men and women to effectively utilize a variety of programmes and
appropriate technologies if the knowledge is made available to them.
Tl)ere can be no better demonstration of Integrated Rural
Development, because people, hy their very nature, .cannot practise
the departmentalized, hierarchical and uncoordinated approach which
seems to be the hallmark of governmental agencies and their cverproliferating bureaucracy.
The moral undercurrent that runs throughout the story of Ralcgan
is so alien to the "modern" concept of economics and development,
which is borrowed from the West. Anna Hazare places the blame for
the present state of rural India on the techno-bureaucratic-pol itical
approach whose chief interest lies in its own welfare. These technomana~erial models, often devised by those who arc mentally,
physically as well as culturally distanced, if not alienated from the
rural reality, fail to appreciate the entirely different social and
economic needs at the peoples' level. "Democratic decentralization··.
"Community Participation", "Targetting", "Inter- and Intra-sectorial
co-ordination" and "Integrated approach" are meaningless clichcs
which bear little relation to the reality at the village level. It is the
moral approach of Anna Hazare which appeals to our common people,
and helps to release their latent energy and abilities. This also helps
towards co-operative effort and ensures that the fruits of development
are willingly shared, rather than being appropriated by a few, as
happens in other models of development. Instead of creating the
Ralegan Siddlii
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disparity, the increased wealth of this village has resulted in
egalitarian distribution without the use of any sanctions or recourse
to corrective or legal measures.
Despite inroads by the Westernized urban elite, the culture
of the country, by and large, still remains ·that of a highly
individualized and personalized nature. This is why most activities
function best at the small interpersonal level. This is also the reason
why the impersonal, large scale projects and programmes fail in
our country. The centralized top-down distanced approach to
development has also led to withholding knowledge of development
programmes and their inputs from the village beneficiaries, with
the inevitable corruption and nepotism which have negated our
developmental efforts.
Panchayati Raj is our traditional system which is meant to
institutionalize development at the village level. Ralegan Siddhi
shows how the village can rejuvenate itself if the government, the
politicians and the private sector get off the peoples' backs. It is
hoped that the renewed interest in Panchayati Raj will help
rejuvenate rural India and the whole country.
While Ralegan has received much publicity in the media,
this is the first detailed study of the process by which this village
has developed, as also the economics of this mode of development.
The request for such a study was made personally by Dr. Manmohan
Singh when he was the Deputy Chairman of the Planning
Commission.
·
The Foundation for Research in Community Health thanks
Anna Hazare and all the residents of Ralegan Siddhi for their
unstinted co-operation in this study.
This study could not have been possible without the designing
and close supervision by Dr. Ramesh Awasthi, a senior member of
the Foundation, who is a chemical engineer with a degree in
economics. Also Shri Dashrath K. Panmand, a trained social
worker who lived in Ralegan Siddhi for the entire duration of the study
and who is now in the process of utilizing the experience in
developing his own group of villages in the same Taluka.
4
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The original edition of this book was in Marathi. It is hoped
that this English version will reach a wider audience.

DR. N.H. ANTIA, FRCS, FACS (Hon.)
May 1994-.

Ralegan Siddhi

The Foundation for Research in Community Health,
84-A, R.G. Thadani Marg, Worli, Bombay 400 018.
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Introduction
Many great persons have cherished the dream of a strong nation
after and even prior to India's Independence.
In the preIndependence period Swami Vivekananda devoted his entire life to
the cause of building a new India. All his efforts were towards
strengthening the nation and its religion. However, he never defined
religion in the narrow terms of Hindu, Muslim, Sikh or Jain but
'Humanism' was true religion for him. According to him the
religion started from one's next door neighbour and unless one
shared the grief and happiness of one's neighbour any religion would
have no meaning. If a religion does not accord primary importance
to compassion viz. giving food to a starving person or wiping tears
(consoling) of widows, then that is not a true religion according to
Swami Vivekananda.
India gained freedom and after Independence great persons like
Gandhi and Vinoba Bhave dreamt of a strong, self-sufficient country.
They repeatedly stressed that if you want to build a strong nation,
India's villages will have to be transformed since India is a country
spread over villages. Hence, to huild a new India, we will have to
undertake the task of changing India's villages. Swami Vivekananda,
Gandhi and Vinoba realized that without developing it<; villages the
dream of building a new India cannot be attained; that is why they
devoted every moment and everything of their life towards building
this new society. They knew that unless there are more and more
persons with social commitment, villages cannot be developed.
Therefore, they concentrated on creating new human beings by
developing social commitment among the people. True democracy
cannot be brought about by making laws or by government action.
For that you need to bring about change at the societal level as well
as in the minds of it<; people. "To see God in every living being and
to serve humanity is true religion", has always been told to us by our
saints and seers. They also taught us to maintain purity and morality
in our thought and actions as well as to drive the vices away.
With these ideals in view the work of rural development in the
village Ralegan Siddhi was started in 1975. For the development of
all the villages in India, there should be at least one such village where
Ralegan Siddhi
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Acknowledgment
The cities of India and its villages are like parts of altogether two
different worlds. One is characterised by glitter of neon lights, floods
of consumer goods, roads crowded with cars and two-wheelers, fivestar hotels, five-star hospitals and now the communications
revolution. On the other hand, the villages are marked by 17th century
technology, 15th century superstitions, poverty, unemployment,
malnu:rition and ill health and the socio-cultural environment of
India's feudal past.
Four decades of planned development have widened this gap.
All the government programmes designed by our planners in the name
of the poor have only benefited the rural rich and the officialdom
responsible for reaching these schemes to the poor. They have earned
the title of 'gate keepers', not having allowed any development
benefits to reach the poor to raise their status.
How can a village develop under these conditions? Yet, if it
does, it makes news. Rural development and poverty alleviation
have therefore been topics of great interest and experimentation for
the researchers.
That Ralegan Siddhi, a small· village in Pamer Taluka of
Ahmednagar district in Maharashtra, is undergoing overall
transformation under the leadership of Sh. Anna Hazare attracted the
attention of Dr. Antia, the Director of FRCH.
We, at the Foundation for Research in Community Health,
Bombay, have al_ways seen health of the people as an indicator of
their quality of life and not dependent on the number of doctors per
1000 population or to the drug budget of the Primary Health Centre.
Dr. N.H. Antia visited the place and noticed that without any direct
inputs into health care services, there has been a remarkable
improvement in the health status of the people. Integrated socioeconomic development played an important role in the improvement
of the h~alth of the people. Dr. Antia suggested that a detailed study
of the Ralegan phenomenon should be undertaken. Thus he inspired
us to undertake an in-depth study of the developments in Ralegan and
document it for the benefit of development activists and interested
Ralegan Siddhi
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readers. Even during the course of the study Dr. Antia paid regular
visits to Ralegan and we are grateful to him for his valuable inputs
through his analytical insights into the development process of
Ralegan Siddhi.
The data collection and field interviews were conducted during
the period from Jan. 1986 to Feb. 1986 by one research investigator
and then from July 1986 to October 1986 by Sh. Dashrath Panmand.
During these six months the researchers stayed in the village, observed
the whole process from close quarters and gathered valuable insight
and information about the development of Ralegan by informal
interviews with a large number of people during the latter's leisure
time. We also talked to the people of neighbouring villages - namely
Pimpalner, Pandoli, and Sangvi Surya - to get a different view as well
as for making a comparative assessment.
Jamshedji Tata Trust extended financial assistance to undertake
the study and paid for the salary of Dashrath Panmand and other
expenses incurred on the study. However the salary of Ramesh
Awasthi was paid from Ford Foundation's institutional grant to the
FRCH. Hence we are grateful to Jamshedji Tata Trust and the Ford
Foundation for supporting this study.
We owe our gratitude to various officials of the Ralegan branch
of Maharashtra Bank, Ahmednagar District Co-operative Bank, Soil
Conservation Department, Social Forestry Department and other
departments of Pamer Taluka Panchayat Samiti and Shri Ashok
Bedarkar of the Rural Welfare Board of the Dorabji Tata Trust,
Padmashri Anil Lakhina, former collector of Ralegan, for readily
giving us details of their experiences in Ralegan Siddhi as well as
all the information about this village. Young and enthusiastic
veterinary doctor of Ralegan Siddhi, sub-centre ANM ('Auxiliary
Nurse Midwife') Joshibai; the Gram Sevak, Talati, local teachers
and all the members and office bearers of the local Tarun Manda/
and Gram Panchayat as well as the villagers of Ralegan Siddhi
.extended full co-operation to us and gave valuable information about
their journey from drought stricken and ill-famed Ralegan
(because of its liquor dens) to an ideal village of Maharashtra.
Without the co-operation of all these people it would not have been
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possible to complete this study.
of them.

We owe our gratitude to all

We are greatly indebted to Sh. Anna Hazare, the architect of new
Ralegan. He helped us with a lot of information directly through
discussions with him, and indirectly through his lectures, questionanswer sessions with groups of visitors who flock to Ralegan Siddhi
almost every day. He arranged for our stay in Ralegan Siddhi as also
for our meals in the hostel. Our stay in Ralegan and our interaction
with Anna Hazare gave us an invaluable opportunity to learn a lot
which we are sure will continue to inspire us for a long time in our
lives.
Sincere thanks are due to Mr. Elly Fernandes, Ms. Swati Tambe
and Ms. Chandra Nadar who typed the manuscript a number of times
and finally to Ms. Kavita Landge and Ms. Nagmani Rao for bringing
it out in a presentable book form.

Ramesh Awasthi
PUNE
March 1994
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About the Marathi Edition
Response to the Marathi edition (1989) of this book was more
than expected. The first print (2000 copies) was sold out within one
year. The second print (3000 copies) was brought out in 1991.
The Rural Development Department of State Government of
Maharashtra sent a circular informing all the Zilla Parishads of the
importance of this book and recommended them to buy this book from
their Zilla Parishad Fund.
The book was also included in the list of selected books, from
which all Government Libraries are supposed to make their
purchases; tllc Gram panchayats were informed through a circular
from many Zilla Parishads to buy the book.

R.N. Sabnis Literature Prize - Every year a literature prize of
Rs.1000/- is given by R.N. Sabnis Trust for the best literary writing
in Marathi on rural development. This hook (Marathi) was
selected for 1988-89 R.N. Sahnis prize, which was given on 6th Jan.
1990, on the occassion of opening ceremony of "Marathi Vidnyana
Sammelan".
The English translation has been done by Dr. Ramesh
Awasthi himself, who is one of the authors of the original Marathi
edition.
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Glossary of Terms
Marathi terms have been deliberately used in the text to retain the
regional flavour of the narrative. These terms are explained below in
their order of appearance, to help the non-Marathi reader understand
them.

Taluka : A block or sub-division of a district, also called a Tehsil
Panchayat Samiti : The block development office which co-ordinates
developmental activities at the taluka level
Gram Sevak : Village level functionary co-ordinating and
implementing local development schemes
Talati : The village level revenue official
Tarun Mandal : An organised youth group
Gram Panchayat : The elected body at the village level which carries
out local government functions
Shramadaan : Voluntary labour which is unpaid, used particularly
in the context of collective community efforts for development
Zilla Parishad : The District Council, which forms the topmost level
under the three-tier Panchayati Raj system
Harijan : Literally, "People of God"; a word coined by Mahatma
Gandhi to refer to the dalit castes
Chulha : Cooking stove which uses coal and firewood as fuel
Balwadi : Indigenous montessory school
Bhajans : Devotional songs
Mahila Mandal: Organised women's group
Jatra : A village fair
Bail Pola : A peasant festival which is celebrated after the sowing
season; it symbolises the veneration of bullocks
Moksha : Salvation; as per Hindu spiritualism, it implies a release
from the endless cycle of life and death
16
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Dalit : A contemporary term which refers to oppressed and depressed
classes, in particular the lowest castes
Mahar : One of the largest of the dalit castes; a large section of this
caste converted en mass to Buddhism, under the leadership of
Babasaheb Ambedkar
Charnbhar : Another section of dalits whose traditional occupation is
cobbling
Matang : The rope makers amoQgst the dalits
Nhavi : The barber caste
Bharhadi : A nomadic group whose traditional occupation was
singing of ballads
Sutar : The carpenter caste
Pooja : The prayer ritual
Gobar: Dung
Bandharas : check dams
Nullah : A stream or rivulet
Krishi Pandhari : Pandhari refers to the pilgrimage to a very famous
centre (Pandharpur); in this context it refers to imparting of
agricultural extension education through field visits
Vriksharnitra : Friend of trees
Bajr.i Hardy millet crops which form a staple part of the
Jowar } peasant's diet
Charkhas : Spinning wheels
Masala : Spices
Mandap : Canopy
Devarshi : A religious mendicant
Tantra-Mantra : Religious gibberish which is supposed to have
magical healing powers
Ralegan Siddhi
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Nyaya Panchayat : A body of village elders constituted to mete out
justice, locally
Gram Sabha : A general assembly of villagers
Shudra : The untouchables who were placed at the lowest rung under
the Hindu caste system
Dharna : A sit-in protest
Yogasana : Yoga exercises
Geeta : The Bhagvad Geeta - one of the important Hindu religious
texts
Hari-Paatth : Hymns in the worship of Lord Vishnu
Gram Swarajya : Village self-rule
Samadhan Chulha : A model of firewood cooking stove which is
designed to control and lessen smoke emissions
Maun Satyagraha : Abstaining from verbal communication as a
peaceful form of protest

18
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The Ralegan Message
Planned development in India during the last four decades has
contributed to widening of the gulf between rural and urban areas of
our country. There has never been a serious effort to develop the
potentialities of the rural areas. In fact, the cities have developed at
the cost of villages which have remained socially and economically
underdeveloped. The cities have experienced a transport revolution
and are rapidly moving into the computer age. The industrial
development has also been oriented to satisfy the demands of the
richer sections of the urban population. Incomes in the urban areas are
growing at a much faster rate than those in the rural areas. In fact, there
has been a decline in the real incomes of the rural poor. The recurring
droughts have degraded the lands of the poor who cannot afford the
means for new agricultural technology i.e. improved seeds, fertilizers
and irrigation. Nor have the avenues of secondary employment grown.
This process has led to marginalisation of the poor and has resulted
in increasing migration to cities. It has been observed that a large
number of rural families cannot survive without being supported by at
least one member of their family working in the cities.
Ralegan Siddhi was one of the worst victims of this process when,
in 1975, Anna Hazare, a local resident, started working in his own
village. This village, Ralcgan, eventually developed into a model
village of Maharashtra. Ralcgan has shown that when the people
decide to take up their own development they can produce outstanding
results with a little bit of support from the development bureaucracy.
This village of about two thousand population in Pamer taluka of
Ahmednagar district in Maharashtra has attracted wide attention,
including that of the Planning Commission and of the Central
Government. A ministerial delegation from China was taken to
Ralegan to show them a model Indian village. A visit to Ralegan
has become an essential component of the training programmes of
MSW students, agricultural universities, trainee Block Development
Officers, bank officers and IAS officers, not only of Maharashtra but
also of other states. Though publicity or public attention is no
measure of a project's importance, there are some unusual features
which have given Ralegan a special place.
Ralegan Siddhi
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Anna Ha7..are did not have any background of specialized
education or expertise in development issues. His selfless leadership
and moral appeal mobilized the village youth. Other people in the
village also came around in due course of time. The most
remarkable aspect of Ralegan's economic development is that there
have been no significant financial or managerial inputs from any
industrial house or Indian Charitable institutions or foreign funding
agencies. The entire development effort has been financed
predominantly through well-known Government schemes of loans
and assistance that are available to any other village. The mobilization
of local people and their voluntary contribution of physical labour
(Shramadaan) as well as local ingenuity in adopting and
implementing development schemes has been exemplary.
Reconstructing the moral fabric of the village and bringing them
together was considered necessary before undertaking any
development effort. Emotional unity was largely achieved by
renovation of the village temple. The youth were mobilized by a
campaign against alcoholism. The guiding principle of economic
development adopted by the Ralegan people has been that of 'growth
with equity'. Special attention was paid to eradication of social
discrimination and to bring about greater economic equality by
implementing special economic programmes for lower income
groups.
Normally, economic development leads to widening of economic
and social disparities. However in Ralegan, disparities within the
village society have decreased rather than getting widened. Social
development towards an egalitarian society has preceded as well as
accompanied economic development in Ralegan.
The village people gave priority to integration of harijans and
other lower castes into the village community. This created a unified
force and an unprecedented drive for undertaking development
programmes. People from all sections in the village saw a stake in
the development programmes because they knew that the fruits were
distributed equitably and that everyone stood to gain without any
discrimination.
Shramadaan is an essential component (worth Rs.30/- for a
government grant of Rs.100/-) in the implementation of every
20
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program in the village. Whether it is digging a well, construction
of check dams, planting of trees or building a hostel for the outstation students, one adult from every. household contributed his/her
.free labour to the project. As a result the government grants
for these schemes were utilized with 130 per cent results whereas
thirty to sixty per cent leakage (misappropriation of funds/materials
for personal benefit) is a common phenomenon elsewhere in India.
The village has accepted a code of distribution of surplus
generated by these development schemes. Fifty per cent of the
returns goes to the beneficiaries, 25 per cent is utilized for
repayment of loans and the balance 25 per cent goes towards raising
reserve capital for taking up community benefit programmes in
future.
Ralegan has not experimented in developing any new
technologies. It has only implemented the well-established ones.
Even in the field of public health, safe drinking water supply, soak
pits, gobar gas plants, smokeless chulhas, public latrines, public
urinals, good exercise and nutritious food to all Ba/wadi and
school going children have become part of Ralegan 's life, without
any fanfare. As a result, health status of the village - including that
of children and women - has improved remarkably without any
massive campaigns, curative camps or health care staff running
around doing house to house check-ups.
Anna Hazare feels that individual morality and moral
reconstruction of the village community arc essential for laying the
foundation of any worthwhile socio-economic development. He
derives morality from religion, but without orthodoxy and
superstition. Regular prayers, chanting of hymns and bhajans,
reading of scriptures and kctures on spiritualism and morality
are part of the daily routine in the schools. Religious songs and
talks are also broadcast from the public address system fixed in the
temple, so that it can be heard in any part of the village. There is
a ban on eating non-vegetarian foods and ~making of cigarettes
because these things presumably give rise to evil thoughts. Playing
of film songs, watching of films or dances (Chhayageet, Chitrahar)
on TV are also prohibited.
Ralegan Siddhi
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Life of women has also changed as a result of all these changes
in the village. Wife beating and teasing of young women, which
were common features ten years ago, have totally disappeared. If any
case of wife beating is reported, the man is given a public beating.
Free from the habit of drinking, men now pay more attention to
their family and children. Because of increased agricultural activity
both men and women have to work much more than before; however
the family life is happier and women and children are healthier.
Mahi/a Manda/ is yet to become an active women's group in the
village.
The success of Ralegan Siddhi raises many questions. What are
the critical inputs or factors in its success? Can it be replicated
or multiplied at other places? Per capita investments in de\•elopment
projects implemented in Ralegan Siddhi over ten years (197576 to 1985-86) has been of the order of Rs. 500 per capita
per year. Of this, 11.7% was contributed by the village, 41.5% came
in the form of government subsidies, 37% was contributed by
the banks as short/long term loans, most of which had already been
repaid at the time of this study. As a result the annual per capita
income in Ralegan had gone up from Rs. 270 in 1975 to Rs. 2257 in
1986, which amounts to 24% growth per year over ten years.
As a principle, the people do not accept any financial assistance
as donation. They insist that the money is given only as a loan which
is to be paid back. There are cases where they have refused to accept
moneys from charitable funding agencies and industrialists.

The

Ralegan model is basically a self-help model. It is not the
money (investments) alone or just the faithful implementation of
government programmes that has made Ralegan's development an
ouL'>tanding phenomenon. It has an advantage over others since there
are no external catalytical inputs or agents which have to be
withdrawn to test its sustaining power or analyse its multipliability.
The critical factors in Ralegan 's success have been the people of
Ralegan including the leadership of Anna Hazare.
Anna Hazare did receive assistance and support from various
individuals and institutions from time to time. The Rural Welfare
Board of Dorabji Tata Trust; Sh. V. S. Page, former Chairman of
22
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the Maharashtra Legislative Council; Balasaheb Bharde, former
President to Khadi Gramodyog Sangh; Balasaheb Vikhe Patil,
Member of Parliament; Anil Kumar Lakhina, former Collector of
Ahmednagar District; Navalbhai Firodia of Pune and Mrs. Leelatai
Mulgaonkar of Talas and many others interacted with Anna Hazare
and the people of Ralegan, and made their contribution to the
development of Ralegan Siddhi in different ways.
Success begets success. The bureaucracy saw that the
government schemes are being successfully implemented in Ralegan
showing 100% results. The bureaucracy also realized that they
cannot "make any money" through corrupt practices there. Hence,
they also contributed in making Ralegan a "showpiece" where they
could demonstrate the success of their schemes. Many schemes
were sanctioned to Ralegan out of turn. However this is not to deny
that a large number of government officials from different
departments at the Taluka and district levels as well as the Gram
Sevak and Talati did get genuinely inspired and worked
spiritedly for the implementation of various development projects in
Ralegan.
When Anna was asked how he cut across the bureaucratic red
tapism, he replied that he always brought pressure from the top, either
from the district level or, at times, from Bombay, to get the local
bureaucracy 'to fall in l inc'.
Ralegan Siddhi has already started radiating its message of selfhelp to various villages in different parts of the country. Groups of
people from over a hundred villages have visited Ralcgan on their
own initiative and taken the message from here to their respective
villages. When such groups visit Ralegan they are taken around by
any young worker in the village, may it be the Gram Sevak, a teacher
from the school or a member of the Village Youth Association. Anna
Hazare's talk and personal discussion with them of course gives a
sense of fulfillment. What the village people appreciate most is that
development in Ralegan has been brought about by people like
themselves with the help of Government schemes, which can be
available to them as well. Taking inspiration for self-help, when
these visitors go back to their respective villages, they do try to
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mobilize themselves for improvement in their social and economic
life. The greatest advantage is that they do not have to look for a
messiah in any individual or organization. In most cases their group
visits have been followed by Anna Hazare himself paying a personal
visit to these villages at their invitation. He has detailed discussions
with the local youth and Panchayat members. In many of these
villages programmes like ban on sale and consumption of alcohol and
those of environmental conservation, like construction of checkdams and tree plantation have already started showing results.
The typical example of this contagious effect was observed by
one of the authors in the village of Malshiras (in Purandar Taluka of
Pune District). He was staying there for five years on a health
education project. The village people and their youth association
members had heard of Ralegan Siddhi through newspapers and
television programmes. About thirty-five of them organized a visit to
Ralegan in August 1987. After coming back from Ralegan, the
members of the village Panchayat and Youth Association came
together and adopted a ban on drinking and selling of liquor in the
village. The five sellers of liquor were called to a meeting of the
villagers and were told to "pack off'.
Thus the ground was prepared for the visit of Anna Hazare. He
came to the village in October 1987 and had a half day discussion with
young workers. As a result, the village youths and Panchayat
leadership felt inspired to take up many other development
programmes. And ever since, the model of Ralegan has often been
discussed in the village as well as in the meetings of the Village
Youth Association.
To consolidate the multiplier effect, Ralegan has started
training programmes of different durations (three days, fifteen days,
three months and two years) for inspired and motivated young persons
from different villages. A hostel for such trainees has been constructed
to house such trainees and other students.
Ralegan Siddhi may well remain an island, like most other
development experiments. But it has shown that if people decide to
take up their own development through self-help and by integrating
all sections of society, the united force of the people helped by
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motivated leadership has the capacity to transform the village. In
the case of Ralegan, the bureaucracy and the political vested interests
had fallen in line to share the glory of success, when they realized
that they cannot make money through corruption in Ralegan. This
may not be the case if many Ralcgans spring up .. But it may still
create tremendous pressure on the system for change and a demand
on the bureaucracy to 'get off the people's hack'.
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Ralegan Before 1975
Ralegan Siddhi is located in the drought prone Pamer Taluka of
Ahmednagar district and is surrounded by small barren hills. The
village is known by two names - Ralegan Siddhi and Ralegan Shindi.
Some people say that the name Shindi has come from the 'Shindi'
plants which grew in abundance all around Ralegan long ago. While
others prefer Siddhi because they believe that the name Siddhi came
from some saints (Siddhas - the enlightened ones) who made Ralegan
their abode over a hundred years ago. However, today Ralegan is
better known as Anna Hazare's Ralegan.
Even before Anna started his work in Ralegan Siddhi in 1975, the
village had earned a name in the neighbouring areas. It was wellknown as a source of illicit liquor. It was known for goondaism and
vandalism.
The old people recollect that Ralegan was not bad all through
history. In fact, according to them the decline in the social and
economic life of Ralegan came in their own lifetime. They also relate
stories of Ralegan's glory. During the latter half of the 19th century
to the first half of the 20th century, Ralegan was famous for its
religious and God-fearing people. In 1950 a religious saint known
as Sant Yadav Baba Kurhade came and settled down in this village.
During Yadav Baba's lifetime, it is said that people from far away
places used to come seeking an audience with him and to listen to his
discourses.
Even after Yadav Baba's death, for many years Ralegan was like
any other Indian village with simple people living in harmony with
nature and lots of trees around. The people were not very rich but, it
is said that, there was enough to satisfy everyone's needs. Very old
people of Ralegan do remember stories of forest and wild animals on
the hills around the village. In due course the forests were destroyed
and the village was caught in a cycle of recurring droughts. An
uncertainty gripped agriculture and repeated crop failures made people
diffident and fatalistic. Impoverishment of the villagers by recurrent
droU:ghts, goondaism of the vested interests and alcoholism had
vitiated the social life to such an extent that no one from the
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neighbouring villages would marry one's daughter to an eligible
bacpelor from Ralegan.
Gradually, neglect of villages and destruction of nature to meet
the growing needs of the urban population also took their toll on
Ralegan Siddhi. Soil erosion, depleting water table, and erratic rainfall
dragged Ralegan into a perpetual drought cycle. Recurring droughts
and degraded agriculture set into people's lives. It led to
impoverishment of the people and degeneration of social life. One
'enterprising' person from the village, who found it difficult to support
his family with the income from his land, went to a neighbouring
village and mastered the technique of distilling liquor.
His success attracted many others to this business. In due course,
there were about 40 illicit distilling stills in the village. The clientele
also grew from Ralegan as well as from the neighbouring villages. A
large number of people from Ralegan got into habitual drinking.
The worst sufferers of alcoholism in a village society are the women
and children. In a male dominated society, if the father is an alcoholic,
the family gets disrupted and women and children have to pay the
cost.;; since all the decisions are still taken by the alcoholic male.
Women in Ralegan used to get beaten by their alcoholic husbands for
trivial reasons. The youth also started drinking and uncontrolled
vandalism increased to the level that no young woman could dare to
step out on the village streets after sunset. In the evening the village streets used to be full of drunkards roaming around. Gang fights were
also quite frequent. The police had a 'happy' relation with a village of
this kind. They could collect regular pay-offs from the liquor business
as well as from those who were involved in the fights.
Except for the 35-40 families who were engaged in the business
of illicit liquor, most other families were living in a state of absolute
poverty. Persistent drought conditions and alcoholism had driven
most of the people into heavy debts. Scarcity of fodder also made
it difficult for the people to support milch and draught cattle. Large
number of people used to go to work as daily wage labourers on
drought relief works. Poor agricultural production and pressure nf
private money lenders to repay their debts had forced many people to
migrate to other places in search of work.
Ra/egan Siddhi
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Most of the people who went to the cities of Bombay, Pune or
Ahmednagar in the 60's or early 70's were from the poorest
families. They mostly worked as unskilled labourers or as coolies.
At least one person from each harijan family was working in a city
in 1975. Some old villagers remember that, for about two-thirds of
the village households, the income from agriculture was not sufficient
even to feed the family, and at least a third of the households missed
a meal almost every other day.
There was shortage of water in the village. However, the village
sustained itself by meeting its minimum water requirements from one
or two wells. Living under these conditions of insufficient food,
alcoholic males and shortage of drinking water, it is not difficult ..,
imagine the health status of the people.
Beside other diseases, people also remember that incidence or
guinea-worm infection was very common. The nearest medical
service available was at Shirur or Pamer, both about 14 kms away
from the village. Infant ana child mortality were so high that there
was a separate cremation ground for them.
School education was totally neglected by the people of Ralcgan.
Till 1965 there was only one classroom for a primary school. In 1965
one more classroom was added and the school was later extended
upto the 7th standard. There were hardly any girls studying beyond
the 4th standard. Very few boys went to Shirur or Pamer to pursue
their studies beyond 7th standard. There was only one state transport
bus for going to Shirur or Pamer schools. Thus transport also
became an inhibiting factor for students to pursue their studies, in
addition to the family and social life in the village, which was far
from congenial for children to study properly.
The social life of the village was also plagued by the practice of
untouchability and caste discrimination. There was no separate well
for the harijans, and the upper castes would not allow the harijans to
draw water directly from the common well. They had to wait for
someone from the upper castes to draw w;iter and pour it into their
vessels from a distance. Harijans had to sit in a separate row in every
community lunch and they were served food the last.
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Harijans had been given about 60 acres of land during the British
rule. They did not have resources to develop and cultivate these lands.
In 1973, seventeen harijan families came together and took a loan of
Rs. 22,500/- from the Ahmednagar District Co-operative Bank for
digging a common well to irrigate their fields. The well was dug but
it yielded insufficient water. Distribution of water and repayment of
loans could not be managed properly and as a result these households
sank deeper into debt; the bank threatened to recover the dues by
auctioning their lands.
There was no co-operative spirit in the village and no community
feeling. The village Panchayat leadership had no role except to
appropriate every Government scheme for personal benefit. The ration
· shop was owned by one such leader, and the supplies were often sold
in the black market. At every village function, whether it was a
marriage ceremony or a religious function, celebrations were
invariably marred by hooliganism. Almost every week there was a
police case filed from the village on acco4nt of thefts of the harvested
crops from the house, fights over loans, lands or on eve-teasing. Even
the relations among Marathas (land holding caste) were . far from
harmonious. There was competition and ego clashes used to occur
on issues like, who spent more on his son's or daughter's wedding,
or on the village feasts during the festivals.
Once a year the village jatra is held at Padmavati temple in the
village. Goats were offered to the deity and sacrificed at the. temple.
This was fo1lowed by feasts where mutton and liquor were served.
Fights over petty reasons were very common on such occasions. Even
on the Bail Pola day there used to he clashes on the question of which
bullocks entered the village first to head the procession of decorated
bullocks'. Thus non-issues were made into prestige matters by the
powerful people just to satisfy their egos. But, these village leaders
never bothered to do anything that would benefit the people.
In 1972, when severe drought struck most parts of Maharashtra,
various Tata Trusts and Tata Companies formed 'Tata . Relief
Committee'. This committee started working in six villages of Pamer
Taluka. The Tata Relief Committee undertook the work of reaching
drinking water to the villages by tankers and also took up the
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construction of check-dams under 'food for work' program in Ralegan
Siddhi and in other villages. This Program was supported by food
grains from the Catholic Relief Society. After the drought, the Rural
Welfare Board of Dorabji Tata Trust continued with various
programmes like provision of medical relief and deepening of wells
in addition to construction of check-dams for water conservation.
Thus, when Anna Hazare entered the scene in 1975, he was
presented with a totally hopeless social and economic situation and
irresponsible village leadership. The only soothing factor was the
relief work started by Mr. Ashok Bedarkar, a young and
enthusiastic social scientist, who was the Project Officer of the Dorabji
Tata Trust.
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The Development Process
Rural development has been a very popular theme in the last two
decades. A large number of young persons with university degrees
went into the villages and set up rural development experiments.
Hundreds of books have been written during this period critically
examining various approaches, expounding different models and
setting numerous standards of evaluation. Self-help and community
participation have been the most talked about but rarely achieved goals
of rural development experiments.
When Anna Hazare started working in Ralegan Siddhi, he did not
have any model before him. The entire course of development in
Ralegan was charted out by the people themselves. Local ingenuity,
people's grasp and understanding about the roots-of the problems, their
openness in accepting ideas from all sources, Anna's honesty and hard
taskmaster attitude and above all, the collective response in taking up
and implementing various schemes by the people, brought about the
overall transformation. The process of transformation in Ralegan
therefore cannot be put into the frame of any textbook model of
development.
The Gandhian dictum is that change should begin at the
individual. level. If the individuals change, the village will change;
and if the villages are changed, the country will be changed. This
can be clearly observed in the development approa~h followed in case
of Ralegan Siddhi. Stress on personal morality, abstaining. from
alcohol, cigarettes and from non-vegetarian foods are essential
components of a personal code of conduct imposed in Ralegan.
These are, in fact, considered the necessary conditions of social
development too. Personal morality of course is not restricted to
teetotalism. It has been linked to a broader vision of social morality
encompassing social equality and egalitarian distribution of the
benefits of growth. Divergence from alcoholism was considered to be
a basic step towards creating a new sense of social responsibility
and for the growth of developmental spirit. The concept of personal
morality here has been drawn chiefly from Hindu religion. It is a
temple where oath for giving up drinking was taken. It is a temple
where all the disputes are settled because people believe that no one
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will tell a lie sitting in the temple. Moral education in the school

includes reading of scriptures and chanting of bhajans. Religious
discourses, quotations from religious saints and playing of bhajans
are a regular morning routine in the temple.
Normally, religious personal morality docs not go beyond one's
personal life. If it does, it takes the form of charity or philanthropy.
Therefore, the person can continue to build up his wealth and amass
riches by exploiting others and still feel self-righteous by doing some
charity. In Ralegan, however, personal morality and social morality
have been beautifully inter-linked for laying the foundation of a new
social order. Practice of untouchability and discrimination on the basis
of caste or wealth have been totally banished from the social life. In
the economic development programmes, socialisation of costs and
socialisation of surpluses arc two outstanding features. In the
implementation of every project utilities, planting of trees or
deepening of wells, Shramadaan is always an important component.
The Shramadaan phenomenon achieves two purposes. One, that it
socialises the cost of the project and second, people develop a sense
of belonging to the project because of their contribution in creating
it and therefore they maintain it well. Shramadaan reduces initial
costs and (therefore) also the burden of bank Joans to be repaid. Hence
the surplus starts accruing much faster. The surpluses are also
socialised by an egalitarian distribution mechanism wherein 25 % of
the surplus generated goes towards a village fund from which other
community benefit schemes are implemented. The principle followed
is that for distribution of benefit the village comes first and then
the individual. Therefore almost all the projet:ts implemented in the
village are group benefit projects. The village takes care that all
. the village households are covered by some group benefit schemes as
far as possible, so that every one is also directly benefited in addition
to receiving indirect benefits from the community projects. Special
attention has been paid to the development of the deprived sections
of the society, so that the inequality gap is rcdm:ed. It is a remarkable
example of social morality that bett'?r-off farmers were involved in
cultivating the harijan lands to help them come out of the debt. trap .
.Hence, in spite of rapid economic development, disparities within
Ralegan have decreased instead of getting widened.
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Though people of Ralegan deserved the credit duly attributed to
them by Anna Haza re himscl L the role of leadership in Ralegan ·s
success should not be understated. Today Anna has become a
charismatic leader. Whatever schemes he suggest-;, arc generally
given full support by the bureaucracy and the politicians. The people
of Ralcgan, however, had accepted his leadership much before Anna
got recognised in the outside circles.
What has gone into the making of this leadership and what role
has it played in the whole development process'!
Anna did not have any ancestry or his own past to act as a
pedestal to launch into his social life. He did not go to the people
with a political ideology. like a political activist. or with promises of
economic benefits like a trade-unionist. He did not mobilize people
by distributing personal favours through his influence with people in
power. The only term that can characterise Anna's leadership is
'moral leadership'.
Ralcgan·s example has shmvn that moral leadership still works
with the people even 46 years after Mahatma Gandhi's death.
Sacrifice has always been highly valued in Hindu philosophy.
Sacrifice still establishes the moral authority of a person.
Renunciation of \vorldly desires and aspirations has been
considered the only way to achieve moksha in the Hindu
scriptures. Anna's giving up of his self-interest, money, land, property
and family attachment'> raised his stature above everyone else in the
village. People's faith that whatever he says or docs is in people's
interest has made him almost a saint. Anna's not getting married also
added to his moral appeal and strength. Spending of all his gratuity
money for the village temple also laid the foundation of his morai
leadership. A'> soon as he could estahlish tha't he sacrificed his selfinterest for the common good, his leadership also got established. His
opponents could not stand up to him. Moral leadership also has an
advantage that it brings out the best from the ordinary people.
Moral leadership of Anna has thus helped in the moral development
of Ralegan Siddhi.
Over the years Anna has tried to build a second line of
leadership in the village. He has also started training programmes
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for young workers from different villages. He insists that, as far as
possible, these workers should remain unmarried (of late he has
softened his stand on this condition). To ensure that worker's
sustenance should not in any way be linked to the implementation of
the project, Anna is arranging that a fixed deposit of around 40,000
to 50,000 rupees would be kept in the name of that selfless worker
who would then devote himself fully for the village development
work. In this way an effort has been made to have sacrifice and
morality built into the leadership role.
The people of Ralegan are no dumb followers of Anna. Every
new scheme is thoroughly discussed in village meetings. Pros and
cons are considered. Plan of implementation and code of conduct are
decided upon. A separate committee is selected by the people to look
after the implementation of each program. Involvement of people in
every aspect of the program is exemplary. The local Gram Sevak,
Ta la ti, school teacher and youths are seen explaining details of various
programmes to the visitors.
A. DEVELOPMENT WITH EQUITY

Unless conscious and painstaking efforts are made, all
development leads to increasing disparities. So much so that, in India,
planned development seems to have planned for higher growth of
inequalititts. Poverty in Indian society has existed as a comprehensive
package. The deprived section is deprived in all aspects : social,
economic, political, cultural, information, knowledge, education,
skills, health or even access to health care, initiative, self-confidence,
leadership ..... many more things may be added to this list. This
inequity in development is well-illustrated by looking at a typical
government program or new technology for rural areas. The upper
strata will get to know of it first. They will show the initiative,
enterprise and the confidence to take it up. They will implement it
well and reap the benefits.
In contrast the programs specially meant for the poor are either
diverted by the bureaucracy in collusion with the rural leadership,
to benefit the rich, or remain only on paper. The money allocated
for these programs is used elsewhere or is allowed . to lapse.
Because of these reasons the poor have lost faith in Government
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programs and they have not been able to develop any stakes in
development activities taken up even at the village level.
In Ralegan Siddhi the people of Ralegan made sure that the first
benefits of development reach the poor. They have succeeded in
breaking the age old barriers and consequently, the poor too have
started having a stake in the development of Ralegan. This process
has resulted in participation of the poor with new energies. Release
of these energies has contributed to rapid and integrated development
of Ralegan Siddhi.
According to a survey of Ralegan taken by its Gram Sevak in
1986, there were 41 families of dalits living in the village. Out of
them 17 Mahars, 15 Chambhars, 2 Matangs, 1 Nhavi, 1 Bharhadi and
5 were Sutar families. Five of these families were landless. Mahars,
Chambars and Matangs are the three castes which come lowest on
the Hindu caste ladder. Untouchability in many forms did exist in
Ralegan. These people were not allowed inside the temple. They
were given water from the well but not allowed to draw water from
the well on their own. They were not allowed to participate in
community functions and marriages. During community lunches they
had to sit separately and were served the last.
At Anna Hazare's initiative the people of Ralegan decided to
alleviate these disparities at both the social and economic levels.
The dalits now participate in all the social functions. Their marriages
are held as part of community marriage program together with those
of other castes. As members of Tarun Manda!, Mahi/a Manda/ and
Gram panchayat the harijans are even part of the team cooking or
serving food in community lunches, even to the higher caste people.
Once the Satyanarayan pooja in a local temple was performed by
a local dalit. These activities have helped in breaking the social
barriers between dalits and other castes.
In 1972 eleven dalit families had jointly borrowed Rs. 22,500/from Ahmednagar Bank for bringing their 32 acres of land under
irrigation. They did dig a well and lay a pipeline to their fields with
this money, but a few years later, because of some discord amongst
themselves, the electricity bills were not paid and repayment schedule
of the bank loan was also not followed.
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As a result, the bank decided to recover the arrears (Joan and
interest totalling about Rs. 75,000/-) hy auctioning the land. Anna
Hazare intervened at this point, and on his suggestion, the Tarun
Manda/ took the responsibility of cultivating the land on lease for
lO years and pay back the loans. The bank officials also agreed to
allow a grace period. The Tarun Manda! paid off the loans in just
three years by collective farming on these lands. L1ter, some of these
lands were brought under farm-forestry by planting Subabul (Lucena)
trees which yielded fodder and fire-wood. During the lease period the
dalit owners got 25 % of the produce and after the lease was over
the lands were handed back to the original owners.

For all other economic programs the people from the oppressed
castes. were chosen to be the first beneficiaries. Twenty-five women
got cows or goals with Government subsidy and bank loans and
became members of the co-operative society. Dalit wells were
repaired/deepened with Government grant and co-operative society
was registered for sharing of water. A community centre with an
electric connection was built, landless families were given land (5
acres each) and 9 houses were constructed with NREP (National Rural
Employment Program) grant. Like in any other village in India dalit
houses in Ralegan also were on the outskirts of the village. The new
houses were built next to the village temple. The village people
also contributed to construction of these houses by way of
Shramadaan. All these houses have lighting connection and
smokeless chulhas. Dalits have also benefited by way of subsidies
and loans for sewing machines, irrigation pumps, gobar gas plants,
common toilets and bathrooms, frec books, notebooks and uniforms
for the school children. Seventeen .families are members of the
Krishna Lift Irrigation Schemes.
The only barber in the village used to hire out for wage labour
to supplement income from the traditional occupation. He received
training in running a poultry farm and with a bank loan of
Rs. 9,000/- he was able to start a poultry farm as an additional
source of income.
The carpenter families arc also farmers. They have been able to
improve their agriculture. Three of them got loans for buying cows,
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one of them dug a well and bought a pumpset with assistance from the
bank for irrigating his fields. One of these families opened a grocery
shop, also with bank assistance.
During the ten year period i.e. from 1976 to 1986, the Social
Welfare Department had spent Rs. 7.93 lakh and the Panchayat
Samitis had spent R.-.;. 73 thousand under IRDP (Integrated Rural
Development Program) grant on program of economic advancement
of dalit families in Ralegan Siddhi.
However, more significant than the amount of money spent it is
the spirit of integration that the people of Ralcgan have demonstrated.
They have shown that development with equity is real development
and that it is also possible to accomplish this within a short span of
10 years.
8. WATERSHED DEVELOPMENT· KEY TO ECONOMIC GROWTH

Geographically, Ralcgan is surrounded by small hillocks on the
north-cast and on southern sides. The slopes of these hills on the
eastern side give rise to the main run-off water stream during the
rainy season. The geographical area (982 ha.) of Ralcgan can he
roughly divided into four watershed :wnes. Since the land is
undulating most of the landholdings arc small.
The village is located in a drought prone (rain-shadow) zone with
erratic rainfall between 200 mm and 850 mm per year. According to
the 1971 census only 55 acres of land were irrigated. During that
period most of the rainwater was wasted as 'run-off', also taking
the valuable top soil with it and rendering the cultivable lands poorer
in productivity.
The older generation of Ralegan does recollect existence of a lot
of green bushy vegetation on the hill slopes. By the sevcntfS however,
all of it had disappeared and there were no soil conservation
measures undertaken. The villagers used to construct small. mud
bandharas across the nullahs to divert· the water to irrigate their
fields. But there was no water-harvesting effort as such. Most of the
wells used to be dry by the month of December or January. Some
Jf the wells however did, though barely, satisfy the requirements
of drinking water.
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In the year 1972, like most parts of Maharashtra, Ralegan
experienced the worst drought in living memory, when almost every
able bodied person in the village worked on relief works.
It was during this year that the Tata Relief Committee (TRC) also
started relief work in 6 villages of Pamer Taluka, including Ralcgan.
The work was later extended to include five more villages. In
1972 the TRC constructed a community well in the village and also
started constructing check-dams, with assistance from the Catholic
Relief Society under its 'Food for Work' program. In all 11 checkdams were constructed in the village under this program.
In 1975 a percolation tank was sanctioned hy the government in
the eastern watershed area, with a storage capacity of 114.2 lakh cubic
feet of water. Construction of tank did create over 1 lakh mandays of
work over a period of one and a half years. However, the basic
objective of water harvesting was not achieved since all the
accumulated water used to rapidly seep away through the previous
base of the bund (embankment wall).
It was in 1975 that Anna Hazare started his work in the village.
Realizing the importance of water harvesting, he pleaded with the
district authorities about the need to undertake repairs of the
percolation tank built at a cost of Rs. 4.35 lakh. After a lot of effort
the Zilla Parishad agreed and in 1983-84 the massive repair work
of providing impervious foundation to the tank was completed,
costing another Rs. 3.9 lakhs. The villagers could see the results
immediately as the seven wells in the downstream got charged,
giving enough water even during the summer.
Under Anna Hazare's leadership the people of Ralegan had
started participating in the implementation of every village level
development program through Shramadaan. Anna himself, and his
Tarun Manda! volunteers supervised every program to ensure that
quality of work and construction standards were maintained, so that
maximum possible benefits were achieved with minimum wastage.
Seeing this enthusiasm of the people of Ralegan, Sh. Anil Lakhina,
the then Collector of Ahmednagar district, announced COWDEP
(Comprehensive Wasteland Development Program) for Ralegan and
the Agriculture Department also selected Ralegan for Krishi Pandhari
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(Farm training and visits) scheme, as a corollary of the COWDEP.
Soil Conservation and the Social Forestry Departments also
joined in to strengthen the soil conservation and watershed
development efforts.
The strategy adopted was of checking the run-off water by
contour bunding, constructing check-dams so as to hold the water
within the watershed area. Land shaping and land grading were
strengthened by massive tree plantation and pasture development
program. About 3,00,000 trees were planted by 1986, covering an
area of around 102 hectares to provide fodder and fuel requirements
of the village.
Having planted trees on the roadsid!!, on bunds of check-dams,
on boundaries of individual fields, on community lands and
wastelands in the village, the tree plantation has now extended to the
barren hills which -surround Ralegan village. This massive drive of
tree plantation has earned Anna Hazare the national award of Indira
Priyadarshini Vrikshamitra.
Ralegan has successfully experimented with the idea or 'social
fencing' for protection of trees. Having understood the critkal
importance of trees for getting out of the cycle of environmental
degradation and drought, the village people adopted a ban on open
grazing of cattle. A couple of households resisted and flouted the
ban. Anna Hazare, along with some members of the Tarun Manda/,
commenced a 'fast' and as a result, even the deviant families
submitted to the collective wjll of the people.
Raising of nurseries has been taken up in a decentralized manner
taking advantage of government schemes wherever possible. These
water conservation and environmental regeneration programs have
made Ralegan Siddhi an oasis in the drought prone taluka of Pamer.
But the people of Ralegan are not insensitive to the existing
disparities.

Utilization of harvested water
Anna Hazare often says that it is not the water in fields that
brings true development ; rather it is water in the eyes (meaning
compassion for the fellow beings) that brings real development.
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Maximum emphasis, therefore, was on distribution of benefits,
especially in such a way that the poorest are chosen as the first
beneficiaries. Water resources created by community effort were
therefore shared by the people through water supply co-operatives.
Five such societies have been formed to extend the benefits of
irrigation to the maximum number of people. According to a rough
count by the Gram Sevak, in 1988 there were 40 new wells dug to
reap the benefits of water harvesting. The total area irrigated by well
water has gone up to 700 acres. By 1991 there were 87 private and
7 community wells in Ralegan.
To supplement this effort a lift irrigation scheme was taken up
in 1986 under which water from the nearby Kukdi Canal was lifted
to bring another 500 acres under irrigation benefiting 103 farmers.
For all these irrigation schemes the labour component was provided
by the beneficiaries in the form of Shramadaan and the Bank of
Maharashtra extended a helping hand by providing loans. Wherever
possible the benefit of subsidy under various government schemes
was also taken.

Drinking Water
Prior to the watershed development program there were only
two wells which used to sustain the village during the summer months.
People had to walk 2-3 Kms. to fetch water. Even in the worst
drought however, as one well in the village, never dried up, drinking
water was never supplied to the village by tankers.
By 1986 there were eight bore wells installed in the village. A
motor pump on one of these bore wells supplies piped water to
different cluster of houses by rotation. Another motor on a bore well
near Padmavati temple supplies piped water to the boys' hostel. No
one has to walk a long distance anymore for water and there is no
crowding for drinking water.

Water Management
Ralegan has also experimented with drip and bi-valve irrigation
in a big way. Papaya, lemon and chillies have been planted on a plot
of 80 acres entirely irrigated by the drip irrigation system. People
who have dug private wells in their fields have been persuaded not
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to take water-intensive cash crops like sugarcane. However groundnut
and onion have .been allowed to some extent. When the villages
. around Ralegan were facing acute shortage of fodder, the people
of Ralegan demonstrated a unique sens<.: of social commitment by
producing more fodder instead of taking cash crops and supplying
it to neighbouring villages at prices lower than the market rates.
Within Rakgan all those families who have benefited from
extension of irrigation contribute 25% of their· increased incomes to
other community based project<; so that the benefits arc shared. The
Ralegan people have · also monetarily contributed towards
rehabilitation of those farmers who were divested of their lands for
construction of the Kukdi canal as well as of the dam which
feeds the canal, once again demonstrating the human face .of
development.
B. ECONOMIC DEVELOPMENT

For ·economic development, the first program taken up in
Ralegan was that of environment rcgeneratkin. Harvesting of all the
rainwater within the boundaries of Ra!Cgan was undertaken through
watershed development i.e. by percolation tank, contour bun.ding,
construction tlf check-dams (nullah bundings) and large scale tree
plantation. These programs revitalized the existing we.11 in the village.
Many new wells were dug and utilization of water was regulated
through six co-operative irdgation societies. As a result, about 700
. acres of land were brought under irrigation. In addition, another 500
acres were brought under irrigation by a. lift irrigation scheme from
the Kukdi Canal. The area under irrigation is now being expanded.
further by using drip irrigation techniques. Water from two wells
now suffices to irrigate 100 acres of land hy drip irrigation, which
is five times the area that would have been irrigated by traditional
methods.
·
For taking full advantage of extension of irrigation, help was
taken of the extension of the State Agriculture Department. Ralegan
farmers received help and guidance under Krishi Pandhari scheme
in which the agricultural extension officers pay visits to individual.
farms and provide guidance and training to the farmers
the field
itself.
....

in
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The farmers started growing high yield varieties ot crop and the
cropping pattern or the village also changed.

Kharif: In 1975-76, 240 hectares were under rainfcd Bajra with
only 20 hectares of irrigated Bajra. In 1985-86 rainfcd Bajra was
grown only in 60 hectares whereas 150 hectares were put under high
yield Bajra with assured irrigation. Green vegetables were grown only
in two hectares in 1975-76. Whereas during 1985-86 60 hectares were
used for growing vegctables. Vegetables found ready market in Pune
and Bombay. There was not much changc in the area ror oilseeds
production. However, in 1985-86, irrigation was extern.led to 15
more hectares of land under oilseed crops thus increasing the oilseed
production.

Rahi : In 1975-76 rainfcd Jowar was grown in 320 hcctares and
Jowar in 50 hectares was irrigated, whereas in 1985-86 Jowar with
irrigation was grown in 250 he<:tares whereas rainfcd Jowar was
grown only in 90 hectares. During the same period rainfcd wheat
decreased from 12 hectares lP 7 hectares and irrigated area under wheat
grew from l hectare to 23 hectares. For oilseeds the irrigated area
grew from nil to 1 7 hectares and rainfcd crop area declined from 30
hectares to 10 hectares. Vegetable production during Rabi period
particularly received a boost, inneasing from 3 hectares to 25
hectares.
As a result of these changes total agricultural production went
up from 294.3 tonnes in 1975-76 to 1386.2 tonnes in 1985-86. At
current prices it meant an increase from Rs. 3.46 lakh to Rs. 31. 73
lakh i.e. 4. 7-fold increase in quantity and 9-fold increase in value.

Milk Production
As a secondary occupation, milk production was promoted in
Ralegan. Purchase of new cattle and improvement of the existing
breed with the help of artificial insemination and timely guidance
and assistance by the veterinary doctor has resulted in an improvement
in the cattle stock. The milk production has also increased. Crossbred cows are replacing the local ones which give a low milk yield.
The number of milch cattle has also been growing. In 1987 there were
574 milch cattle (including 65 cross-bred cows) as compared to 255 in
1981. Around 350 litres of milk were collected per day and sent to
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a co-operative dairy in Ahmednagar. Some milk is also given to
Ba/wadi children in Ralcgan and in Pimpalner, a neighbouring
village, under the child nutrition program sponsored by the Zilla
Parishad.
From the surplus generated by it, the milk society bought
a mini-truck and a thresher. The mini-truck, besides transporting milk
to Ahmednagar, is also used for taking vegetables and other
produce directly to the market, thus eliminating intermediate agents.
The thresher is rented out to the farmers during the harvesting
season.

Grain Bank
The village also runs a graiTT bank, collecting small
contributions from farmers having surplw; production. This
ensures subsidized supply of foodgrains to the farmers having
deficient production. The grain hank also helps in preventing distress
sale of grain at a low price at the time or harvest and purchase at a
higher price from the market during the lean period before the
next crop. In 1975-76 only 20 quintals or foodgrain ,were collected
during the year whereas this collection increased to 40 quintals in
1985-86.
Secondary occupations like poultry farming were also
encouraged, but with limited success. Out of the 10 persons who
received training only one person was actually running a poultry
successfully. Traditional artisans were assisted hy subsidies and bank
loans to improve the income generating capacity of their traditional
occupations. There has been visible improvement in their living
standards too.
Another factor that has contributed substantially to the
increase in the living standards of Ralegan people has been the
repatriation of large incomes from the people who have been able to
find better jobs in larger numbers because of better educational
qualifications I standards. In 1975-76 only 20 persons were in jobs
with an average earning of Rs. 200/- per month whereas in 1985-86
over 90 persons were earning an average of Rs. 1000/- p.m. in their
city jobs.
Ralegan Siddhi

43

Like most villagers do, the people of Ralegan are also seen to
have invested their initial increase in income into improving their
agricultural base. Buying a pump, PVC pipeline for irrigation, a
pair of bullocks, cross-bred cows come first. Improv..~ment in
nutrition, education of children and seeking immediate treatment of
ailment has developed simultaneous to the growth of incomes.
Improvement in houses comes next. Initially only 2-3 households
who had some of their earning members in the city undertook
renovation of their house. Later, one could see mar1y more new houses
being constructed.
A stage is now set for development of secondary job opportunities
through industrialization in the village so that the educated and trained
youth can find gainful employment in the village itself instead of
migrating to urban slums. All the traditional occupations have been
helped to grow with financial assistance from banks. People have
been trained in some new trades like sewing and raising of poultry.
A Khadi unit is also being started with 25 six-spindle charkhas and
5 handlooms. A masala pounding and packing unit is also being
planned. Chillies have been planted in 80 acres of land to provide
raw material for this unit. The village is moving in the direction of
~mink self-sufficient along Gandhian lines, where all the basic
needs of the village population will be met from the production units
in the village itself. Agro-based processing industries will lay the
foundation of industrialization in Ralegan and Anna Hazare proclaims
tba.1 nothing except common salt will have to be bought from outside
tO satisfy the basic needs of the people of Ralegan.
C. SOCIAL DEVELOPMENT

Economic advancement alone may not improve the quality of
life. On the contrary it may also lead to social and cultural degradation.
Symptoms of this degeneration may show up in many forms, like
terrorism, juvenile and organized crime, drug addiction, vulgar show
of riches and total neglect and antipathy to the poor. Any
system that supports or even tolerates gross disparities is both
inhuman and immoral. Such a system cannot bring about progress of
human society.
Often the new-rich in the cities aRd many of the new professional
class are heard blaming the poor themselves for their poverty. The

44

Ralegan Siddhi

poor are hranded as lazy, illiterate, ignllrant and inefficient. Often
the poor also internalize this perception atiout themselves and
develop a low self-image, 'with the result that consequences of
poverty arc seen as causes of poverty.
When the people of Ralcga 0 , under the leadership of Anna
Hazare, decided to throw off these hurdcns from their hack and chart
a new path, it was a difficult and deep struggle fot social change at
two simultaneous levels -personal as well as the community. Changes
at the individual level are essential for societal level changes to he
meaningful. Social morality is farcical if the people, at an individual
level, arc authoritarian, castcist, communal or sexist. However.
social pressure often helps in bringing about conformity tn normative
behaviour at the individual level.

Campaign against Alcoholism
In Ralegan, Anna saw that the village temple was in a dilapidated
condition. Even some of the wooden pillars and hcams had heen
pulled out and burned as firewood in the liquor stills. This temple
had been constructed years ago in the name or Yadav Baba, a saint
who preached and also breathed his last in Ralcgan Siddhi. Yadav
Baba has almost been looked at as a village deity. Anna started the
work of reconstruction of the village temple with Rs. 20,000/- of his
providend fund and gratuity. This act of Anna moved the villagers.
People came forward and offered contributions in cash and kind
to the tune of Rs. 90,000/-. A youth group was formed to supervise
the construction work.
Whenever old and young people gathered in the temple, Anna
used to tell them about the need to have a ban on liquor in the
village and to close down the liquor stills if the village had to make
any progress. Finally, one day a village meeting was held in the
temple and it was decided to impose total ban on making, selling
and drinking of liquor. The villagers took an oath in the name of
Yadav Baba, and also decided on a code of discipline to implement
it. The person who started the first liquor still was also the first to
close down his business. Even today one sees him in the temple and,
though older to Anna Hazare, he touches Anna's feet.
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Implementation of total ban on sale and consumption of liquor
was not an easy task. All those involved in making and selling of
liquor were helped to find alternative vocations. The habitual
drunkards were persuaded, warned, and incorrigible ones were
given a public beating. Still, there were some known goondas who
defied the village unity. After a few instances of public punishments
the village remained free of alcoholism. Gradually the opposition
died out and Anna's sci Hess moral leadership rose to mobilize the
entire village.
After the people of Rakgan took an uath in front of the village
temple to implement ban on sale and consumption of alcohol, the
change was achieved in three stages - some peopk gave up drinking
alcohol after realizing the evil effects of excessive drinking, some of
them required heavy persuasion and the third category yielded under
social pressure when some of them were given physical punishment in
public. After the full achievement nf this campaign the village youth
started fighting the other social evils.

Collective Marriages
Most rural poor get into a debt-trap as they have to incur heavy
expenses at the time of marriage of their son or daughter. ft is an
undesirable practice but has almost become a social obligation.
Ralcgan people have started celebrating the marriages collectively.
The feast is held together where the expenses arc further reduced by
the Tarun Manda/ taking the responsibility of cooking and serving
the food. The vessels, the loud-speaker system, the mandap and the
decorations have also been bought by the Tarun Manda/ members
belonging to the oppressed castes. From 1976 to 1986 four hundred
and twenty four marriages have been held under this system.

Banishing Dowry
The evil practice of dowry given at the time of marriage is wellknown even to the village people. But this evil cannot be banished
by individual action. Ralegan people do not accept any dowry at the
time of their son's marriage. They cannot extend the same rule in the
case of daughters of Ralegan i.e. no dowry will be given in their
daughter's marriage. Till such consciousness to banish dowry reaches
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other villages it is hound to remain only a une-sided affair for the
pt:nplc of Ralcgan.

Untouchahility
The people of Ralegan have largely ~cccdcd in eradicating
social discrimination on the hasis of caste. The dalits have heen
integrated into the sudal and ei.:onomic life of th<: village. Ohviously
the initiative for this had to come from the upper castt:s and the
leadership of the Ta nm Manda/. The pt.:ople of all· castes, hll\vever,
responded very well to this process of s1)(.:ial i~egration.

Fighting Superstitions
Padmavati goddess is the village deity of Ralegan. During the
annual village festival of Padmavati goddess the people useu to hring
goats to the Padmavati temple for sacrifice. After the sacrificial
killing of the goat and ritual of offering it to the goddess the people
had a feast at their homes with meat am.I ak·ohol freely serve(.) tn
relatives and other guests. During the paoja rituals some persons
would then start dancing vigorously pretending that they were
possessed hy the goddess. The villagers would ask questions ahout
their prohlems and seek remedies from these persons (often rnlled
devarshis) supposedly hlcssed with divine powers. This entire drama
gave rise to many superstitious practice,1;. People used to trust the
tantra-mantra or the ash given hy this pers<m even for treatment of
well-known infectious diseased. These practices were not peculiar to
Ralegan Siddhi hut the people of Ralegan, spedally the Tarun
Manda/, decided to put an end to it.
A~

a first step they told the people that if sacrificing a goat and
offering it to the goddess pleased her then why should the sacrificial
goat be taken home for a feast, let it remain with the guddess to make
her happier. As a result, the practice of sacrificing animals at the
temple stopped. Secondly, when some people got •·possessed" hy the
goddess and started dancing, the one who started l"irst was heakn up
hy the Tarun Manda/ memhers. He immediately started hehaving
normally; since that day no one in the village has ever got possessed·
hy the goddess! Exposure of these practices has hrought about a
dramatic change in the beliefs of the people of Ralcgan.
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Shramadaan and Social momlity
The people contributed their voluntary labour for the
implementation of every project of community or group benefit. This
has resulted in socialization of costs along with the socialization
of benefits. From the benhiL<>, every beneficiary contributed 10-25%
of the surplus to the community fund, from whieh many other schemes
of common benefit were undertaken.
A<> a result, a sense of personal involvement and attachment has
developed among !hit people for all community assets. Therefore,
people take care of such assets, wbether these arc common toilets,
water taps, the hostel building or the fruit bearing trees on
common lands.
A sense of social obligatio~ and sharing of benefits has also
been built into every program. This consciousness has been
demonstrated by the people of Ralcgan in the form of running the gr!f in
bank, self-imposed restriction on growing water intensive cash crops,
growing fodder and supplying it to neighbouring scarcity vill.iges,
helping oppressed caste families lo get out of their debt trap and
contributing towards the resettlement of people affected by the Kukdi
Otnal construction.

Nyaya Panchayat
Squabbles/fights over sharing of water, straying of cattle into
other's fields for grazing, and over land disputes are very common
in villages. Usually, these fights result in people filing complaints with
the police and spending a lot of money in bribing the police or
payment to the lawyers. The people in Ralegan resolved that all sucb
disputes would he settled at the Gram Panchayat level where the
Gram Panchayat acted as a Nyaya Panchpyat. As a result of increased
social awareness and deeper community feeling, disputes arc rare and
all disputes have been amicably settled at the village level itself. From
1976-1986 not a single police case had hcen filed from this village at
the police station .

Democratic Functioning
Collective decision making and election by consensus are the
basic principles of democratic functioning in Ralcgan. All public
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offices in Gram Panchayat or village co-operatives are considered as
offices of responsibility and not as opportunities for gaining power
and making money. Hence all the elections to the village level bodies
are held in the Gram Sabha and, as far as possible, by consensus.
This practice has put an end to political factionalism that has vitiated
the public life in almost every other village.
Even at the time of Assembly and Parliamentary elections the
Gr(lm Sabha holds a meeting to discuss the merits and demerits of
each candidate as well as of their parties. These are discussed and
then 'whom to vote for' decided at the individual level. The usual
campaigning by shouting through loudspeakers, taking out
processions, etc., is not encouraged.
Women's Status

The women were asked in an informal group meeting, as
to what Ralegan's development has meant to them i.e. how have their
lives changed. They replied, "earlier, the men used to drink, waste
their money and at home the women and children did not even have
enough for their basic needs; they had to go hungry. Besides, the
women were harassed both at home and outside. At home they were
shouted at, bashed and reprimanded for trivialities. The men were
drunkards, paid no attention to agricultural or domestic chores and
they used to pick fights and create scenes on the streets. We had to
work hard at home, in the fields and take care of our drunkard
husbands as well".
As a result of the developments that have taken place in Ralegan,
their drugdgery has reduced. Water sources close to their house, gobar
gas plants and smokeless chulhas have made their life easier, though
they are still found working much more than the menfolk. Their
workload has, to some extent, increased due to larger number of milch
cattle to be looked after. But now the men are also taking greater
responsibility in looking after the agricultural operations and at times,
even the children. Construction of public latrines and bathrooms has
been a great relief to women.
Many more girls are now going to school, and even seeking
higher education. In 1971 only 12.33% of the girls were literate. In
1981 this percentage went up to 24.24. Literacy figures were not
R<!legan Siddhi
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available for 1986 but in 1986-87 there were 200 girl students in
Ralegan schools and 2 girls were doing the Diploma in
Education and 4 other were studying in the twelfth standard in colleges
outside Ralegan.
Due to increased social consciousness and improved economic
conditions, health problems of women were now better taken care
of. A case of wife battering was reported to the Tarun Manda/
by the neighbours; the husband was pulled up and publicly
admonished.
There is a Mahi/a Manda/ in the village registered with the
Charity Commissioner, though an active women's group has still to
emerge. Women do not, as yet, participate in the decision making at
the gram sabha level or in any other program. Tarun Manda/
members and Anna Hazare himself, have expressed the desire that
some catalysts (women activists) are required to mobilize and activise
the women of Ralegan.
D. EDUCATIONAL DEVELOPMENT

Education is considered as a necessary input for development.
But the educational system in our country has always been biased
against the poor. For centuries it ensured that women and shudras
were kept away from its benefits and it helped the upper castes to
maintain their dominant position. Today it helps the urban elites in
maintaining their control over power in every sphere of the country
and peoples' lives. The educational standards in rural schools are so
poor that schooling only adds to the handicap that the youth from rural
areas already have due to lack of exposure, poor communication skills
and to add to it all, the English language. These conditions are so
diS"criminatory against the poor that it only ensures that they can never
break through the social and economic hierarchy in spite of small
palliatives like reservations in jobs, here and there.
In Ralegan Siddhi the primary school (upto 4th std.) was started
as early as in 1932, understandably with one teacher and one room.
India gained Independence and two Five Year Plans went, with the
Second Plan specially acclaimed for its high success (11 % growth
rate). But even till 1962, for Ralegan primary school it was the same
dilapidated room with one teacher.
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It was in 1962 that the villagers added one more room to the
school by shramadaan. In spite of these conditions, in 1971, out of
the total population of 1209, 30.43% (72 women and 290) men were
literate. Many boys went to nearby towns viz. Shirur and Pamer to
continue their education, but rarely did a girl. The drop-out rate was
high, more so for girls, for obvious socio-economic and cultural
reasons. We tend to blame it all on the ignorance of the parents who,
in fact, are also victims of poverty; it is only due to their intelligence
and grit that they have survived under such difficult conditions for
years.

Under Anna Hazare's leadership the people of Ralegan decided
to break away from the vicious circle and use education as a
meaningful input into integrated development. The Ta run Manda/
started a balwadi in 1976 so that the children get an early start. They
also started paying attention to the functioning of the primary school.
Soon they realized that the school was not providing any education
to the children. They informed the Zilla Parishad (which runs the
school) that the village had decided to close down the government
school and run an alternative school on its own. The Zilla Parishad
authorities realized the gravity of the threat - that this move on the
part of villagers might rock their entire structure. They immediately
transferred all the teachers and sent for the best teachers from all
over the district and instructed them to work in co-operation with
the Tarun Manda/ and Anna Hazare. Under constant vigilance of the
people of Ralegan, the primary school is now working very well.
The people also decided to start a high school in the village
itself to ensure proper education to the village children during the
formative years and also that more girls could also avail of eduC!ation.
A local body under the name of Sant Yadav Baba Shikshan
Prasarak Mandal was registered and the high school was started in
1979. Anyone who has worked in the field of education knows that
it is not possible to run a private school without government aid
unless it is exclusively for the rich who can pay high fees and lumpsum ·
donations. There was another high school in a neighbouring village
only about 2 kilometers from Ralegan. On this ground, the state
authorities refused financial grant to the Ralegan high school. The
villagers ran the high school with their own money for one year and
Ra/egan Siddhi
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then resorted to a mass dhama outside the Zilla Parishad. The state
education minister had to announce the grant to the school as a special
case in consideration of the determination of the villagers to have their
own school for better education.
The desire of the people for good educational facilities was also
amply demonstrated at the time of construction of the hostel for school
boys coming from neighbouring villages. The grant for the hostel
building, under NREP, was released like most government programs
- only two months before it would lapse on account of the year
ending. The village people offered shramadaan and worked round the
clock to utilize the grant of Rs. 4 lakhs within 2 months. The
completed building is now evaluated at around Rs. 16 lakhs. Now
some residents of the neighbouring villages who have shifted to
Bombay have also sent their children for studying in the Ralegan high
school. The school has become so famous that children from far away
villages also seek admission here in large numbers.
Thus, during the period 1975 to 1985, educational facilities were
created ih the village in the form of a big room for a balwadi, a new
building for the government primary school, a building for the high
school run by Sant Yadav Baba Shikshan Prasarak Mandal and a
hostel building. There was a heavy component of people's
involvement in creation of these facilities in the. form of shramadaan
though, of course, government grants were taken wherever possible.
Not a single rupee has been taken as donation from any funding
agencies or individual philanthropists.
In the balwadi the average enrollment from 1976 to 1986 was of
50 children, whereasin the primary schools, from 1975-76 to 1978-79,
on an average, 73 children entered the first standard. Of these only
15 passed out of the 4th standard. From 1979-80 to 1985-86, on an
average, 55 children entered the first standard and 39 passed out of the
4th standard. In the high school, from-1979-80 to 1985-86 on an
average 18 students passed the high school examination. In 1986-87
there were 80 children in the balwadi, 201 in the primary school and
353 were studying in the high school. Thirty-six students, including
6 girls, were pursuing higher education, including professional
courses, after passing their School Secondary Certificate (10th
standard Board) examination from Ralegan. Two girls were doing
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their D.Ed. (Diploma in Education) course to become teachers, four
of them were in 12th standard, where, like the boys, they were also
doing different courses in Science, Commerce, Industrial Techniarl
Institute (ITI) and also two of them in the Co-operatives Trajning
Institute at Ahmednagar.
Besides these physical achievements, the major objective that the
people of Ralegan wanted to accomplish with the help of education
was that of making better individuals. For this purpose stress is given
to the physical and moral development of children by regular physical
exercises, social consciousness and inculcating moral values. The
programs/methods adopted include games, music, yogasanas,
meditation, recitation of Geeta, Hari-Paatth, discussions with
students on moral values and superstitions and involv~ment of
students in programs like 'Untouchability Eradication Fortnight',
Gram Swarajya Camps, Adult Education Program, tree plantation and
maintaining the village clean program. Special coaching is also given
to children for attaining profiei'ency in academics.
E. HEALTH STATUS OF THE PEOPLE

Health of the people has long b~en recognised as an indicator of
the quality of life. For improving the health of the people all efforts
should therefore logically be directed to improving the quality of life.
All health planning in our country has, on the contrary, been directed
towards producing more doctors, more drugs and building more
hospitals. Such lopsided planning has improved the quality of life of
doctors, drug companies, contractors and their middlemen, at the cost
of the health of the poor people in whose name the entire health system
stands today.
Ralegan has shown as to what needs to be done for better quality
of life and better health of people, the latter being the consequence
of the first. The most outstanding aspect of the Ralegan phenomenon
has been that health of the people has improved without any special
inputs into health care.
The important features of Ralegan's development with respect to
quality of life have been as follows :-

1. Drinking water - Water shortage during summer months was
earlier a perennial problem in Ralegan, giving rise to gastro-intestinal
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ailments, diarrhoea, guinea-worm infection and many other water
borne diseases. By 1986 there were eight bore wells and everyone was
getting piped, potable water supply within 100 meters from their
residence, without long queues and daily fights.
2. Disposal of waste water : Almost every house has a soak-pit,
outside the house to take care of the waste water coming out of the
kitchen and bathroom. In the entire village one does not come across
a single standing pool of waste water. Water from the piped water
standposts as well as from the public bathrooms is directed to plant<>
and trees through cement drains.
3. Public toilets : Sets of toilets, urinals and bathrooms have been
constructed in the village and one can see people queuing up to use
them rather than defecating in the open. Public toilets have beeri
connected to gobar gas plants and loose soil in the urinals is changed
periodically to be used as organic compost.
4. Gobar gas plants and smokeless chulhas : Kitchens in Ralegan are
no more smoke dens; 28 gobar gas plants (many more have been
added recently) and smokeless chulhas in 160 households have saved
women from respiratory infections and sore red eyes.

5. 'Nutrition : All children in Ralegan look healthy as they get good,
nutritious food at home as well as in schools. Cultural hang-ups are
probably escape routes under economic compulsions. Fruits, green
vegetables and milk have found a place in people's diet once their
economic well-being is achieved. Fruits of trees planted on
community lands are distributed in the school. The Ba/wadi children
get milk as nutritional supplement from the co-operative dairy in the
village. The boys staying in the hostel get nutritious meals from the
community kitchen. The grain bank run by the villageTarun Manda/
see~ to it that no family in the village faces food shortage during lean
periods.
6. Mental health : Men and women busy in their gainful vocations
feel a sense of achievement when they get adequate information and
guidance to improve their lot and required finance from the bank. The
menfolk are no more victims {)f vices like alcoholism and women have
no longer to drudge for water or- fuel every day. The children are
receiving good education in the schools. All this has made its impact
54

Ralegan Siddhi

on the family life which is more peaceful now. The sense of direction
and a feeling of achievement is bound to have due impact on the
mental and physical well-being of the people.
7. Health care services : The role of health care services cannot be
ignored. There is a sub-centre in the village with an ANM (Anxiliary
Nurse Midwife) staying there. It has responded well to the
demand of basic preventive services by the people. The results are that
100% of the children are immunised, all pregnant women get antenatal care and advice including tetanus toxoid injections and Iron
supplement. Eligible couple protection rate is so high that there are
only 4 or 5 couples who arc not coming forward for sterilisation
operation even after three children. Even this high acceptance of
planned family norm has come about without any int~nsive campaign
of PHC employees coaxing people or big industrialists offering
lucrative incentives.
The sub-centre also caters to curative treatment of minor
ailments like minor injuries or common fevers.
F. ROLE OF EXTERNAL AGENTS

There were a large number of people with whom Anna and the
people of Ralegan interacted during the ten years of this study. What
role these people had in the making of Anna's leadership or in making
the Ralcgan of today is very difficult to say. Anna deliberately kept
away from the politicians. He believes that politics divides villages
and thus creates obstacles in the development of villages.
Political parties or political affiliations do not play any role in the
Panchayat elections in Ralegan. The village, instead, gets together
and the Sarpanch as well as other members of the Panchayat are
nominated by the villagers by consensus. Even during the Assembly
or Parliament elections, the village votes by consensus after giving
due consideration to the merits of the options available.
Well-known politicai'figures like Sh. Bala Saheb (R.S.) Bharde
and Sh. V.S. Page interacted with Anna Hazare more as Gandhians
than as Congressmen. However, it appears that Anna and Ralegan
Siddhi did benefit from the support provided by these two senior and
respected politicians of Maharashtra. Mr. Anil Kumar Lakhina, the
Ralegan Siddhi
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dynamic collector of Ahmednagar district at that time, also helped a
lot in getting schemes sanctioned out of turn for Ralegan. The
administration's pragmatism to show results and Ralegan's capacity
to successfully implement the schemes got combined with each other.
The openness of Anna and the people of Ralegan in accepting ideas
and assistance from different individuals and agencies have
contributed to taking up of a large variety of programmes in the
village. Individuals like Ashok Bedarkar, Leelatai Mulgaonkar,
Navalbhau Firodia, Dr. N.H. Antia and Dr. Arole and the institutions
. like Rahuri Vidyapeeth and Pune University have made their
contributions by interacting with Ralegan in many ways. But, in the
entire development scenario, clearly,, the leading role has been of
the people of Ralegan, including Anna Hazare. The external agents
have only played a very marginal, though useful, role in the whole
show.
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The Hostel Precincts
Cooking for the students on a smokeless chu/ha

The Perennial Well of Ralegan
Evidence of Water Harvesting

!

Use of Natural Energy
Cooking on a solar charged stove

Storing Water for Irrigation

Development of Wasteland

Trenches dug in the background for tree plantations

Watershed Development

View of a percolation tank

Anna Hazare takes a Visitor Around
The community toilets are in the background

Building Community Respons1bll1ty - Students performing
Shramadaan for a tree plantation drive

Anna Hazare
the man and his philosophy
Anna Hazare was born on 15th January 1940, in a small villageBhingar - near Ahmednagar. Anna's father Sh. Baburao Hazare
worked as an unskilled labourer in Ayurveda Ashram Pharmacy.
Anna's grandfather was in the army and was posted at Bhingar when
Anna was born. He died in 1945 but Anna's father continued to stay
at Bhingar. In 1952 Anna's father resigned from his job and returned
to his own village i.e. Ralegan Siddhi. At that time Anna had
completed his education upto 4th standard and had six younger
siblings. It was with great difficulty that Anna's father could
make two ends meet. Anna's aunt (father's sister) took Anna to
Bombay. She was childless and she offered to look after him and his
education.
Anna studied upto the 7th standard in Bombay. He took up a job
after the 7th standard in consideration of the economic situation back
home. Anna's father at Ralegan had to work as a daily wage labourer
and found it difficult to sustain his family. He was slipping deeper
and deeper into debt. He had to sell off one part of his land and
mortgage the other. Anna started selling flowers at Dadar (Bombay) in
order to make his living. But Anna's working at somebody's shop for
Rs. 40/- a month was not enough. After gaining some experience, he
started his own shop and even brought two of his brothers to
Bombay. Gradually Anna's income went up to Rs. 700 to Rs. 800 per
month.
In a couple of years Anna fell into bad company and started
wasting his time and money on vices. He also started getting involved
in brawls and fights, especially when he found some simple person
being harassed by goondas. He became irregular in sending money to
his family. The word went around in Ralegan that he had become a bad
character himself. In one such fight, Anna bashed up a person rather
badly. Fearing arrest,·, he avoided coming to his regular work and
residence for some time. During this period (in April 1960) he
appeared in Army recruitment interviews and was selected to join the
Indian Army.
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For his initial training he was sent to Aurangabad. After training
he was posted in Punjab as a truck driver. Being far away from home,
and separated from all his friends, Anna felt lonely. He also had
bouts of depression and the feeling of aimlessness in life. He had once
resolved to end his life and even wrote a suicide note. On second
thought, he however realised that his suicide may affect the marriage
prospects of his younger sister. Therefore, he decided to postpone
implementation of his resolution till his sister got married.
In the meantime, some events gave a new direction to his life.
During the Indo-Pak war of 1965, he was driving a military vehicle
somewhere on the western front when he saw a Pakistani plane flying
low overhead. He and his colleagues jumped out and took shelter in
the nearby bushes, lying flat on the ground. The truck was
blown off, all his colleagues were killed but Anna miraculously
escaped unhurt.
Once again he had a miraculous escape when he was posted
in Nagaland. One night, underground Nagas attacked the military post
and killed all the inmates. By providence Anna had gone out to answer
nature's call at that time and hence he was the lone survivor. These
two events had a deep impact on Anna's mind. He realised that his life
was not to be wasted. God had considered his !ife to be precious,
otherwise he could have been killed along with his colleagues.
When these thoughts were churning in his mind, he came across
a small booklet titled "Call to the youth for nation building'', by
Swami Vivekananda, in a book-stall at the New Delhi station.
Vivekanada's thoughts gave meaning to his life and he decided to
devote the rest of his life working for the society. He read many more
books by Vivekananda, Mahatma Gandhi and Acharya Vinoba Bhave.
His thoughts started developing and in 1970, he firmly told his parents
about his decision not to get married. He urged his parents to go ahead
and arrange the marriage of his younger brothers. The new found
desire to live beyond his narrow self- interest later drove him to seek
voluntary retirement from the Army and come back to serve his own
village.
He wanted his native village Ralegan Siddhi to improve, but did
not know how and where to start. He used to come to his village on
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vacation and spend endless days sitting on the rocks at the ouL<>kirts
of the village. Having spent most of his life in Bombay and in the
Army, he did not have many friends in the village. Moreover, the
people of Ralegan who had known him as an angry young man from
the days when he used to sell flowers outside Dadar station, were
unaware of the transformation that had taken place in the personality
of Anna Hazare.
In 1971 Anna was transferred to Bombay. From Bombay he
started visiting the village regularly. From 1971 to 1974 his interaction
with the village people increased. He also spent about Rs. 3000/- for
giving a face-lift to the Padmavati temple, with a coat of oil paint.
He also developed good relations with the village youth.
In 1974 he was transferred to Jammu. In 1975 he completed 15
years of service in Army, a statutory requirement for being entitled to
a pension. He sought retirement and finally, in August 1975, he got
relieved from the Army and came back to Ralcgan Siddhi for
good.
From then on Anna began living a life of a sort of renunciate,
devoting himself to working in his own village. His work in Ralegan
Siddhi has been described in other chapters of this book. He started
staying in the Yadav Baba temple and eating with the hostel boys. On
19th November 1986 he received Indira Priyadarshini Vrikshamitra
award from the hands of Prime Minister Mr. Rajiv Gandhi. On 15th
January 1987, he was felicitated by Ahmednagar Municipal
Corporation and later on, also by the Pune Municipal Corporation.
In 1989 the Maharashtra Government honoured him with KrishiBhushana award and in 1990 he was honoured by the nation with
the award of Padmashree.
Anna has been a deeply religious person. His philosophy is a mix
of Hindu spiritualism and thoughts of modern Hindu thinkers like
Vivekananda, Gandhi and Vinoba. Some sayings which he often
quotes in his lectures are listed below. These quotations give an idea
of Anna's mode of thought, which has made a direct impact on the
development in Ralegan Siddhi.

* Over every huge tree that we see overground, there always is a seed
that had submerged itself into the darkness of the soil.
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* Ban on consumption and sale of alcohol lays the foundation of rural
development.

*

It is impossible to change the village without transforming the
individual. Similarly it is impossible to transform the country
without changing its villages.

* If villages are to develop, politics have to be kept out.

* Education without spirituality cannot help development.

*

Money alone does not bring development, but it certainly corrupts.

* In the process of rural development, social and economic
development should go hand in hand.

* The work of social transformation is neither easy nor
impossible.

* The ultimate goal of all politics and social work should be the
upliftment of society and of the nation.

* Books alone cannot prepare future citizens, it requires cultural
inputs to do so.

* Educational institutions are not enough to make good citizens,
every home should become an educational centre.

* Indulgence causes disease whereas sacrifice leads to
accomplishment.

* One should not accept anything free; accepting charity makes one
lazy and dependent.

* When the person learns to see beyond his self-interest, he begins
to get mental peace.

* One who performs all worldly functions and still remains detached
from worldly things is a true saint.

* Salvation of the self is a part of salvation of the people.
* It is experience that gives the direction but it is youth that gives the
drive to every plan.
Anna utilised individual centred Gandhian methods for bringing
about moral pressure on the people. When the high school was
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started in Ralegan Siddhi, and the state government was not ready to
sanction grant to the school, Anna quietly started his fast outside the
Zilla Parishad's office. When the village people came to know of it,
they also joined him in hundreds. The state government had to yield
to their demand. In another instance, when a couple of families
continued to leave their cattle free for grazing in spite of explaining to
them the importance of stopping open grazing and of taking up
massive tree plantation programme, Anna and some youth members
went on fast for two days t-0 make the people understand the
seriousness of the ban on open grazing.
Today Anna has almost acquired the stature of a saint. He donated
his land for the hostel building. He gives his pension money to the
village fund. A confirmed bachelor, he lives in the village temple with
a bare minimum of personal belongings. He eats simple food normally
rooked for the hostel boys. Both his parents and brothers stay in the
village but they are no different to him than any other family in the
village. This moral authority growing out of his selfless life has made
him an unquestioned leader of the village.
Anna's moral code of ronduct is also quite strict. Anna believes
that punishment is an essential component of the process to bring
about conformity to social morality. When a child stole a fruit from
a tree on the common lands, he was tied to a pole and the fruits were
kept before him to teach him a moral lesson. The fruit bearing trees
are not protected by any watchman. Not a single fruit is stolen and
ripe fruits are distributed to balwadi children and the school children.
Public beating was used, not to create terror but to bring public shame
on the defaulter so that he/she exercises more self-control. People
are proud of Ralegan's achievements and they have a share and a
stake in its glory. Therefore they would not do anything which will
hurt Anna or bring a bad name to the village.
·
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Ralegan on the March
Over the years Ralegan Siddhi has kept up its pace of
development. Anna Hazare has been guiding it in its march towards
integrated development. On every visit to Ralegan one gets to see
newer and newer experiments. The study reported in this book covers
a period upto 1985. However, lots of new developments have taken
place in Ralegan since the completion of the study till the publication
of this book. In order to update the information on Ralegan's
development, we present herewith a brief account of new programmes
implemented in Ralegan after 1985.

l. Development of renewable energy sources: Maharashtra Energy
Development Agency (MEDA) has taken up Ralegan under its
'Energy Village' programme for development of alternative
(renewable) energy sources. Under this programme 1 community
bio-gas plant, 2 solar cookers, 1 solar water heater, 10 solar street
lights, 163 'Samadhan · smokeless chulhas, 10 bio-gas plants
attached to public latrines, 1 television set energised by solar
energy, and 1 gasifier engine have been set up in Ralegan with
100% subsidy from the government.

2. Watershed Development: Ralegan has earned a special name for
its successful watershed development programme. An important
component of this programme has been the creation of six
underground reservoirs of water on the western water stream in the
village. The construction of such a reservoir involves building of
a wall (of stones and cement) across the t1ow of water which is only
2 feet above the ground level but starts from a depth of 9 to 10 feet.
The foundation of the wall is filled-up with black soil and stones.
The basic principle is that the sub-soil flow of water stream is
obstructed whereas the over-ground water now is checked only
marginally. This type of reservoir docs not submerge any cultivable
lands while the wells on both .sides of the water stream upto a
distance of one kilometer get recharged. Along with water
harvesting, other programmes like development of grasslands and
trenching and tree plantation on hill slopes have been taken up quite
extensively in Ralegan. All these have made the watershed
development a comprehensive programme.
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The results of watershed development in Ralegan can be clearly
seen now. After the rains the hills in the the village are full of high
grass, which is then harvested and stall-fed to the cattle. The well
can be seen full of water for most part of the year. The progress in
agriculture is evident from a single fact that, in the year 1990, the
sale of onions alone was of the order of Rs. 5,00,000.
3. Tree plantation :
a. By the Social Forestry Department :
Year

Road side area

1988-89

8 ha.

1990-91

3 km length

Number

Expenditure(Rs.)

35,000

48, 772

8,500

22,445

43,500

71,217

Source : Sub-divisional Officer, Irrigation Department,
Ahmednagar, Letter no. 362 dt. 23/10/90.

b. By the Forest Department:
Year

Area

Number

Expend iture(Rs.)

1987-88

34 ha.

15,950

81,216

1988-89

24 ha.

15,000

77,815

1990-91

20 ha.

12,800

63,975

Upto end

12 ha.

18,075

40,973

61,825

2,63,979

Nov.'90

Source: Mr. Kanade, Forest Department, 2. 9.1991.
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4. Drip Irrigation : Water from the Kukdi canal has helped Ralegan
bring 525 acres of land under irrigation through 'Krishna Lift
Irrigation Scheme'. Drip irrigation system has been installed to
irrigate 80 acres, on which the government subsidy amounted to
Rs. 4,42,904 (50 beneficiaries) in 1988-89 and Rs. 2,24,302 (50
beneficiaries) in 1989-90. Chilli and papaya plantation in this land
did not yield satisfactory results, hence fruit plantation (orange,
lime and pomegranate) are now being tried.
5. Technical School in Ralegan : The villagers wanted a technical
school to be started in Ralegan. Anna told them in a gram-sabha
that it can be done only if the villagers are ready to put it up with
their own money as the government grant may not be available for
the same, at least to start with. The village decided that every
household will contribute 15 days' salary/income. Even the people
on jobs outside Ralegan were informed of this resolution by post
and in no time money-orders and personal contributions from the
villagers started coming in. A bank account was opened and
construction of a building to house the technical school is
underway.
6. Debt free village : Most cif the individual or group credits taken
from the bank for various development schemes have been paid off
well ahead of time. The household earnings have gone up and the
people have got disciplined about repayments, hence there are no
bad debts. It is expected that in the very near future all new
programmes will be taken up through internal resources of the
village without any bank credit.
7. People's movement against corruption: Large scale corruption by
the Social Forestry Department in the purchase of some equipment
came to Anna's notice. Anna Hazare collected necessary evidence
and exposed the whole matter. The government did not take
cognizance of the issue . Anna protested against the government's
inaction through 'maun satyagraha' in December 1990. On 25th
December Anna wrote a letter to the State Chief Minister
threatening to return the 'Vrikshamitra Award'. Promises.to take
action against corrupt officials and dilly-dallying continued for one
year. Anna threatened that on 15th August 1991 he will return the
'Padma Shri Award' to the President of India and start on a fast at
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Alandi. Anna also started mobilising public opinion through
press and public meetings. Many young persons came forward
to set up vigilance groups to check corruption. Alarmed at all
these developments the government immediately filed charges
against the officials involved.

8. Development of three hundred villages in Maharashtra on Ralegan
pattern: Replicability has always heen a big questioft'before every
model experimentation and a very difficult one for social
experiment<;. Anna Hazare has taken a big leap forward by taking
up development of three hundred villages of Maharashtra, one in
each taluka, on the pattern of Ralegan.
The Maharashtra government has created a separate section under
the Ministry of Water Conservation for undertaking this project under
the overall charge of Sh. Anna Hazare. It has not been an easy task
for Anna to move the political machinery to pass the GR (government
resolution) and act on their assurances with regard to this project. The
government machinery moved out of inaction only when Anna
decided to go on a fast, in protest.
A large number of village panchayats have applied to Anna for
taking up their villages under this programme. A selection criterion
was therefore put forth which included, among other conditions,
readiness of the people to put in ·shramadaan', a vow to follow total
prohibition, ban on open grazing of cattle, ban on felling of trees and,
the most significant being, that local women's group and a voluntary
agency should be involved in the implementation of the programme.
At the time of going to press, the process of selection had been
completed for 265 villages and the first batch of volunteers ~about
150 of them - had started receiving comprehensive training in rural
development (Ralegan pattern) at Ralegan Siddhi and K.hopoli. Two
young persons per village will be trained in the six months (March t0
September 1994) before the projects gets into its second phase of
actual work in the villages.
This is quite an ambitious programme and success of this
programme probably depends upon the skill of Sh. Anna Hazare
in debureaucratisation of the project and in mobilising the people to
really make it a people's ,programme.
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Total Investments
1975-76 to 1985-86
S. No.
I.

IL
Ill.
IV.

v.
VI.

Investment (Rs.)

Details
Government Department
Bank of Maharashtra
Ahmednagar Co-op. Bank

4736252.00.
4078000.00
170000.00

Voluntary Agencies
Villagers (Direct and in the form of 'shramadaan')
Anna Hazare

100700.00
1342100.00
87000.00

Total

10514052.00

I. Investment by Government Departments
S. No.

Details

Investment (Rs.)

a.

Subsidy under Social Welfare, NREP and
other Schemes

b.

Subsidy under IRDP

c.

Expenditure on Percolation Tank, Soil
Conservation, Social Forestry, Tube wells

299628.00

Total
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2152343.00

2284281.00
4736252.00
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a. Subsidy Received Under Social Welfare, N.R.E.P. and Other Schemes
Name of Scheme

Subsidy amount (Rs.)

S. No.

Year

1.
2.
3.
4.
5.
6.
7.
8.
9.

1975-76

New school room - 1

1976-77
1978-79
1979-80
1980-81
1981-82
1981-82
1981-82
1982-83

10.
11.
12.

1982-83
1982-83
1983-84

13.
14.
15.
16.

1983-84
1983-84
1983-84
1984-85

17.

1984-85

18.
19.

1985-86
1985-86

20.

1985-86

21.

1985-86

22.

1981-86

23.

1982-86

24.

Aug. -86
Nov. -86
Dec. -86

School rooms - 2
Electric Pump ( lPerson)
Community well
Community well and oil engine
House construction ( 1 person)
Sewing machine ( l person)
Thresher (Mahila Manda!)
Repairs of Harijan Community Centre
(Flooring)
House construction (Matangs)
Oil engine and digging of wells
Improvement of Harijan basti
(5 latrines, 5 bathrooms and 1 water pump)
High school building (1)
Co-operative well digging
N.R.E.P. house construction (9 Harijans)
Hostel for BC students
(from other villagers)
Rest House (for Library and Gram
Panchayat office)
Sub-Centre building
Training and visit scheme building
(Benor scheme)
Community Van (in the name of
Padmavati Society)
Grant for Social Forestry
(from Wasteland Development Board)
Assistance under S. Gandhi
Swavlamban Yojana (6 persons)
S. Gandhi Niradhar Yojana
help (6 persons)
Krishna Co-operative water supply
BC Student hostel water supply
Community well and cattle

25.
26.

10865.00
19000.00
3000-00
20000-00
5000-00
2000-00
775-00
5000-00
1000-00
21000-00
10500-00
50000-00
16700.00
5000-00
107171-00
598000-00
17872.00
90000-00
75000-00
45000-00
900000-00
12000-00
900000-00
900000-00
8000-00
16500-00

Sources: 1) Panchayat Samiti information leaflet about Ralegan.
2) Talathi, Anna Hazare, Bank Officer
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Repair of old well
Engine Electirc Motor
Pipeline
Co-operative pipeline
Milch cattle
(Jersey cows, Goals, Sheep)

1980-81

1981-82

1.

2.

Total

New well
Repair of old well
Oil engine/Electric Motor
Milch cattle
(Jersey cows, Goats, etc.)'

Total

Details

Year

No.

14

57

7

2
2

2

4
6

4
3
4
45

2

13. c.
Total
Beneficiaries Beneficiaries

17299-50

1250-00
2777-50
1572-00
5700-00
6000-00

11832-00

5000-00
1666-00
2666-00
2500-00
5000
1666-00
2666-00
2500-00

11832-00

51111-00

1250-00
5555-00
4716-00
5700-00
33890-00

(in Rs.)

Total
Subsidy

33811-50

27890-00

2777-50
3144-00

Subsidy given
for oth~r
for B.C.
beneficiaries
benefi ci a ri es
(in Rs.)
(in Rs.)

b. Year-wise Subsidy Given under I.R.D.P. (1980 to 1985-86)
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1983-84

1984-85

5.

1982-83

.i.

3.

Total

New well
Co-operative well
Bullocks
Electric Motor
Commercial
(Grocery shop, Hostel, etc.)

Total

New well
Repair of old well
Bullocks
Electric motor
Milch cattle
Poultry
Commercial

Total

Co-operative well
Pipeline
Milch callle
Commercial

38

2

4
28
3

24

3
IO
2

I

5

2

22

5
3

14

7

7

7

I
I
2
2

4

2

2

18550-CKI

18550-00

13518-00

1667.00
1333-00
1308-00
460-00

8750-00

15147-85

6660-00

8487-85

82234-00

72(Kl-00
68383-00
2475-00
2000-00
2176-00

22670-80

2666-00
5232-00

8750-00
1667-00
4355.00

56757-15

2500-00
3330-00

50927-15

100784-00

72CKl-CKI
86933-00
2475-00
2000-00
2176-CKI

36188-80

17500-00
1667-CKI
4355-00
1667-00
3999-CKI
6540-CKJ
460-CKI

17500-00

59415-00
0-00
2500-00
9990-00

·---..

.......

1985-86

6.

16500-CIOct. - 86

Year

No.

5
47

163

Gnrnd Total

5

15

10

2

Total
B. C.
Beneficiaries Beneficiaries

Total

Repair old wells
Electric Motor
Bullocks
Poultry
(Grocery shop, hostel, etc)
Loans given during Oct. '86
(Details not availahlc)

Details

72765-35

8250-00

8250-00

27224-00
299044-80

22627Q-45

5208-00
1250-00
Q33-00
3333-00

(in Rs.)

Total
Subsidy

18()74-00

8250-00

5208-00
1250-00
933-00
3333-00

Subsidy given
for other
for B.C.
beneficiaries
beneficiaries
(in Rs.)
(in Rs.)

b. Year-wise Subsidy Given under l.H..D.P. (1980 to 1985-86) (Contd.)
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§
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I 985-86

Tube wells (6)

Tree Plantation

27 Check-dams
Land levelling
(167.73 Hee.)
Social Forestry
(101.60 Hee.)

Percolation Tank

Sources : l. Information given by Minor and Snrnll Irrigation Dept.
2. Soil Conservation, Social Forestry Scheme ·s Report
3. Information given by Gram Sevak (Ralcgan Siddhi)

4.

1983
JQ84

3.
1985

1983-86

1972-76
l 976-83
1983-86

2.

I.

Zi Ila l';irishad

Social Forestry

Soil Conservation

E.G. S.

Scarcity Department
Small Irrig:Hion Schemes

_N_o_·~~~~~~~Y~ea_r~~~~~~~~~~N_a_n_1e~u_f_1_hc~S-c_h_e1_n_c~~~~~~~~~-N-a_n_1e~o-f_th_e~D-e~p-a_rt_m_e_n_t~~~

c. Expenditure on Percolation Tank, Soil Conservation, Social Forestry, Tuhe Wells

II & Ill Investments by the Bank of Maharashtra and the Ahmednagar
Co-operative Bank (1980 to 1986)
S. No.

Name of Scheme

No. of Beneficiaries

A.

GENERAL SCHEMES

l.
2.
3.
4.
5.
6.
7.
8.
9.

Electric Motor
Well Pipeline
Gobar Gas

6
23
22

Tractor
Orchard (Pvt.)
Crops
Bullocks and Bullock cart
Goats
Dairying (Cross-breed cows)
Community Tempo (van)
Lift Irrigation Scheme

2
3
10
5
2
33

10.
11.

Total

B.

UNDER I. R. D. P.

1.

Electric Motor/Oil Engine
Well Pipeline
Community Wells (4)
Poultry
Sheep
Bullock Cart
Dairy (cross-breed cows)
Loans given during Dec. 1986
(Details not available)

2.
3.
4.
5.
6.
7.
8.

Total

76

Amount (loan)
(in Rs.)

103

35000
209000
137000
205000
14000
35000
15000
4000
372000
75000
1503000

209

2604000

10
15

10
22
38
10

72000
138000
393000
20000
35000
67000
144000
50000

155

919000

.rn
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II & III Investments by the Bank of Maharashtra and the Ahmednagar
Co-operative Bank (1980 to 1986) (Contd.)
S. No.

c.

Name of Scheme

No. of Beneficiaries

Amount (loan)
(in Rs.)

FOR OTHER PURPOSES

I

1.

Traditional Occupations,
Marriages, Illness, Fodder, etc.

2.

Janata Bio-gas (for Harijans)
Total

D.
L

70

550000

5000
70

555000

150

170000

150

170000

584

4248000

INVESTMENT BY AHMEDNAGAR
CO-OPERATIVE BANK
Crops, Electric Motor, Engine,
Wells, Bullock, Fodder, Pipeline,
Fertiliser, Thresher

Total
Grand Total

Sources : l. Information given by the Officers of the Bank of Maharashtra
branches at Ralegan and Koregaon-bhima.
2. Information given by the Secretary of the Vividh Karyakari Seva
Sahakari Society (about Ahmednagar Co-operative Bank)
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IV. Investment by Voluntary Agencies
1975-76 to 1985-86
S. No.

Name of the Agency

Form of Investment

Amount
(in Rs.)

I.

Rural Welfare Board
(Dorabji Tata Trust)

Cattle feed, Nullah-bunding,*
Wells, (repairs & New we.lls),
tree Plantation, Balwadi, Health
care etc.

300000

2.

Catholic 'Relief services

Nullah-bunding, old & new wells,
Food for work programme

500000

3.

Khadi Gramodyog
Sangha

Subsidy for Gobar-gas

42000

4.

Rotary club

One Bore Well and tube well

12000

5.

Firodia Trust

Rs. 20,000/- and Rs. 1 lakh
respectively for the buildings
of Veterinary Centre and Hostel

6.

Allahabad Technical
Institute

Wind-mill

12000

7.

Harijan Seva ·Sangha

Rs. 250/- per month to Balwadi
(since 1980)

18000

8.

Tagare Tai, Bombay

Toys for the Balwadi
Total

*

120000

3000
1007000

Investment by the Tata Trust and Catholic Relief Society in Ralegan is
approximately 20% of their total investment in the 15 villages helped by them.

Sources: 1. Report 1977-1985 of the Rural Welfare Board, Supa Project.
2. "Gram Kranti ani Pratyaksha Kranti Gram" (Marathi), a book
written by Bala Saheb Bharde.
3. 'Pisara' Feb. 1983.
4. Information given by Sh. Anna Hazare.
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V. Investment by Villagers (Shramadaan and Direct Expenditure)
S. No.

Year

Name of the Scheme

Amount
(in Rs.)

A. Shramadaan
1.

1976-77

Renovation of Sh. Sant Yadavbaba
Temple

2.

1979-82

15 rooms for the school

3.

1982-83

Harijan Community Centre

4.

1980-86

5 Co-operative wells

5.

1982-83

Veterinary Centre

25000

6.

1983-84

Improvement of Harijan basti
(latrines, bathrooms, etc.)

10000

7.

1984-85

Houses for BCs (nine units)

54000

8.

1984-85

Hostel for BC students

9.

1984-85

Rent House

17000

10.

1984-85

Balwac.li building

10000

11.

1985-86

Krishna water supply
Total
B. Direct Expenditure
Purchase of Tents, Loudspeaker,
Vessels and lighting equipment
for Community marriages.

90000
100000
500
127200

572000

300000
1305700

12.

1977-78

13.

1981-82

Pipe, stoves, etc. for Janata Bio-gas.

1400

14.

1983-84

For the Wind-mill

5000

15.

Oct. '86

Independent Kitchen for the hostel

16.

Dec. '86

Water supply for the hostel
Total
Grand Total

15000

12000
3000
36400
1342100

Sources : Information given by Anna Hazare and Gram Sevak.
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VI. Investment by Anna Hazare
S. No.

Details

Amount
(in Rs.)

Explanation

1.

Painting of temple

Painting of Padmavati temple
in 1971

3000

2.

Gratuity from Military

Expenses on renovation of
Sh. Sant Yadavababa temple

20000

3.

Land (2 acres for the
hostel)

Value of Land at Rs. 4000/per acre

8000

4.

Land given by Military
donated for social
Forestry

Value of Land at Rs. 4000/per acre

40000

5.

Amount given by Military Spent on village development
for land development
work (details not available)
Total

Sources

80

16000

87000

l. Information given by Anna Hazare's brother.
2. From Anna's lectures.
3. From 'Pisara' Magazine, Feb. 1983.
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Growth in Total and Per Capita Income (1975-76 to 1985-86)
S. No.

Items

Year

1975-76
1.

Net Income from agriculture

2.
3.

1985-86

345910

3172687

Income from Secondary Occupations

12000

36000

Income from people in jobs

48000

1080000

20

90

200

1000

406130

4289777

No. of people in jobs
Average monthly salary

Total Income

4.

Population

1500

2000

5.

Per Capita

270.60

2144.34
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Vi

::s

~

%

~

~

~

9

14

26

Sh. Sant
Tukaram
Padmavali

OBC (Gautam) 10

70

30870

9

13

Sh. Sant
Dyaneshwar

Total

56900

6

Loan
(Rs)

7

398770

52000

7

53

68383

199800

22

146228

18550

22365

14840

22090

81772

10660

40970

12140

6332

11670

C.R.S.

Grants (Rs.)
GovI.

59200

Members

Sh. Sant
Yadavbaba

BPL

Total
membe rs

Co-opera live
Water
Supply

228000

29210

109353

34505

21172

33760

Total
(Govt. &
CRS)

62770

81210

309153

93705

52042

90660

(Rs.)

Graul~

i"utal
Loans,

127200

160tKl

64000

J 9()(J(J

10000

18200

Estimated
Shramadaan
(Computed
in Rs.)

Co-operative Irrigation Schemes

753970

97210

373153

112705

62042

108860

(R5.)

Total

252

35

125

45

12

35

Arca

Command

Hadali Mass-agricullure

pass

Padmavali temple fro111

Auti Mala

Place

~
~

~

::s
v,

:::.

::ti

Loan

1503075

(Rs)

531901845 1046228

Detailed
Break-up
not
available

BPL
Members

81772 1128000

900000

Grants (Rs.)
Govt.
C.ltS.
(Rs.)

Total
Loans.
(;rants

3029845

427200

900000 2403075

CRS)

Total
Govt.&

3457045

300000

(Rs.)

Total

777

2703075

Shramadaan
(Computed
in Rs.)

Estimated

525

Command
Area

Bank of Maharashtra Ralegan and Koregaon Bhima Branches.
Vividha Sewa Co-operative Society, Ralegan.
Panchayat Samiti Report on Ralegan.
C.R. S. (C.atholic Relief Service) Bombay (Grant given through Tata Trust, Bombay).

173

Total

Sources

103

Total
membe rs

Krishna (lift)

L
2.
3.
4.

Co-operative
Water
Supply

Co-operative Irrigation Schemes (Contd.)

3 Kms North from
Ralegan

Place

0
(0)
3
(20)
118
(320)

Vegetables

Oilseeds

Total

..

242
(26)

( l)

13

60
(2)

15
(0)

2
(3)

0

(O'

Hybrid Jowar

55
(60)

150
(20)

60
(240)

Bajra

Pulses

2

Area
(Hee.)

l

."

Crops

Areawise Prod.
and Income

360
(346)

18
(21)

60
(2)

70
(60)

2
(3)

210
(260)

3

23
(14)

8
(4)

/(0)

{)

10
(7)

0
(0)

80
(46)

15
(7)

25
( 10)

(O}

0

25
(20)

15
(9)

5
(3)

2

1

Production per hec.
(in quintals)

874
( 1220)

24
(80)

0
(0)

550
(420)

0
(0)

300
(720)

I

4025
<Z67)

225
(7)

1500
(20)

0
(0)

50,
(60)

2250
( 180)

2

4899
. (1487)

.249
(87)

1500
(20)

550
(420)

.50
(60)

2,550
(900)

3

Total Actual Production

Areawise Production and value (1975-76 and 1985-86)
(A) Kharif Season

(390)

990

360
(O)

400
(200)

0
(0)

110
(90)

120
(100}

2

Contd. on Page 93

710
(540)

320
(230)

(0)

()

270
(210)

0
(0)

120
( IOO)

1

Value of the Prod.
Per quintal

=:~

ti)

::s

cf

~

148500
(88200)
72!KKl
(1610)
607680
(224<KI)

5500
(5400)
0
(0)
72{){Kl
(1610)
6CKKKKI
(4000)
9475{){1 1139680
(290!0) (207610)

0
(0)
148500
(88200)
0
(0)
7680
( 18400)
192180
(178600)

580
(350)

0
(0)

280
( 150)

180
(120)

(0)

0

120
(80)

1

4860
( 1460)

(WOO)

4000

320
( 2 I 0)

0
(0)

300
(150)

240
(I 00)

2

Production per hec.
(Rs.)

Note : 1 - Non-Irrigated Area
1 - Total Area
3 - Total ( 1 + 2)
* Figures in brackets refer to base year '75 - '76

5500
(5400)

306000
(90000)

270000
(18000)

36000
(72000)

3

2

1

-

Income (Rs)
(Hee.)

::ti Contd from Page 92

17940
(29400)

0
( 0)

2814lKJ
(0)

24000
2<Kl0

4800
(210)

0
(0)

99{){)
( 7200)
840
(3000)

600
(450)

38000
(2000)

2

0
( 0)

7200
(9200)

1

3

299340
(29400)

24000
(2000)

5640
(3210)

9900
(7200)

600
(450)

45200
(11200)

Total Expenditure
(Rs.)

172040
( 149200)

(0)

()

6840
( 15400)

138600
(8JO(JO)

0
(0)

2600
(52800)

I

666HKI
( (24350)

36000
(2000)

67200
( 14{Kl)

838140
( 173550)

36000
(2000)

74040
( 168()(1)

138600
(81000)

4900
(4950)

41.lOO
(4Q50)
0
(0)

'236000
(68800)

3
234000
( 16000)

2

Net Profit
(Rs.)

0
(0)

Vegetables

225
(702)

HI
(30)

Oilseeds

Total
Addition

0
(20)

Pulses

107
(382)

7
( 12)

Wheat

Total

90
(320)

Improved
Jowar

626
(80)

384
(54)

85
(3)

17
(0)

(0)

9

23
(1)

250
(50)

2

Crops Name
1

Area
(Hee.)

Areawise Prod.
and Income

851
(782)

491
(436)

85
(3)

27
(30)

9
(20)

30
( 13)

340
(370)

3

40
(28)

17
(14)

0
(0)

8
(4)

(6)

()

3
(2)

6
(2)

1

174
(82)

94
(36)

30
(13)

12
(0)

12
(0)

20
(13)

20
(10)

2

Production per hcc.
(in quintals)

1515
(2124)

641
(904)

0
(0)

80
(120)

( 120)

()

21
(24)

540
(640)

1

12339
(819)

8314
(552)

2550
(39)

204
(0)

(0)

!CK.I

460
( 13)

50<KJ
(500)

2

'

13854
(2943)

8955
( 1456)

2550
(39)

284
( 120)

100
(120)

481
(37)

5540
(l,140)

3

Total Actual Production

Areawise Production and value (1975-76 and 1985-86)
(H) Rabi Season

2630
(910)

1640
(520)

600
(220)

320
(0)

270
(0)

240
(180)

2JO
(120)

2

Contd. on Page 95

1480
( 1400)

770
(860)

0
(O)

320
(340)

(220)

()

240
(180)

210
( 120)

1

Value of the Prod.
Per quinlal

::;

-'""
r.
::;

~

~

29180
(0)
65280
(0)

0
()6400)
256CKI
(288CKI)

2784860 2923860
(70920) (207240)
3732360 4063540
(99930) (414850)

139(KKJ
( 136320)
331180
(314920)

(1090)

1610

450
(390)

0
(8580)

240
(130)

0
( 120)

(80)

IOO

(60)

IW

l

15570
(4340)

5850
( 1,420)

50CKJ
( 1200)

(0)

180

47880
(75260)

I 2CKKJ
(26460)

0
(0)

14CK>
( 3Q()())

()

(2400)

(0)

7CKI
(%0)

9900
( 19200)

I

451940
( 13380)

103140
(8720)

425CKI
(3600)

(O)

360

18CKJ
(0)

5980
(120)

52500
(50CKI)

2

3

499820
(88640)

115140
(35180)

42500
(36CKI)

1760
(39CXl)

1800
(2400)

6680
(1080)

62400
(24000)

Total Expenditure
(Rs.)

200

260
( 120)

210
( 100)

2

Production per hec.
(Rs.)

Note : 1 - Non-Irrigated Area
1 - Total Area
3 - Total (1 + 2)
* Figures in brackets refer lo hasc year ·75 - "76

1530000 1530000
(8580)
(0)

0
(0)

90880
(288CKI)

29180
(26400)

110400
(6660)

110400
(2340)

0
(4320)

3

1050000 1163400
(60000) (136800)

2

113400
(76800)

l

Income (Rs)
(Hee.)

Contd from Page 94

452120
(408560)

132040
(110160)

0
(0)

242CKl
(249CXI)

0
(24000)

4340
(3660)

103500
(57600)

I

2310707
(110900)

1302507
(62200)

I 105CXJO
(4980)

62220
(0)

27360
(0)

10427
(2220)

97500
(55CKIO)

2

Net Profit
(Rs.)

2762827
(519460)

1434547
(172360)

I 105(KJO
(4980)

86420
(249CXI)

27360
(24000)

14767
(5880)

201()00
( l 126CXI)

3

Investment in Development Programmes for Harljans
S. No.

Year

1.

1975-86

Name of Scheme

Investment under Social Welfare

Amount (Rs.)

812946.00

and N.R.E.P. Schemes

2.

1980-1986

Subsidy under I. R. D. P. schemes

72765.00

3.

1977-78

Investment by the villagers :
a. Repayment of Loan through
Co-operative farming

75000.00

b. For Biogas, stoves and pipes

1400.00

Total

Source :

88

962111.00

l. Information pamphlets on Ralegan from Panchayat Samiti.
2. Anna's lectures.
3. ·Gram Kranti ani Pratyarsha Kranti Gram· by Bala Saheb Bharde.
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t-i

::s
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::i::i

\C;

Oc

0.8

1Q557

2312000
5013000

1985-86
Total

4.6

3958

1255

595

651

1457

Total No. of
beneficiaries

123

21

45

31

26

Ralcgan
Share

3.1

J.7

7.6

4.8

1.8

l.ll*

o/r,

811

267

150

226

168

S. C. Beneficiarics

23

5

7

7

4

Ralegan
Share

Source: Panchayat Sarni ti ·s information leaflet on Ralcgan and l.R.D.P.

* Ralegan·s share in comparison with that of Taluka: per village, per HPL household and per SC household respectively.

228435

p~

100784

829000

1984-85

4.5

36189

805000

1983-84

6.7

0.8*

'Ji,

71905

Subsidy disbursed
in Ralegan

1067000

Subsidy amount for
entire Taluka

1982-83

Population

Ralegan
Shares
as per

Year

Allocation under I. R. D. P. : Ralegan and Pamer Taluka

2.9

1.9

4.7

3.1

2.4

l. I*

%

Trees on Govt.

No

I.

Trees on the road

3.

Total

side

Trees on privatl•
wasteland & on
agricultural land

2.

wasteland

Name of the
Scheme

s.

211

6

:woo

5

II.a.

14315

67239

1194

470665

8350

64000. 448000

2045

( lls.)

Heams

Constrn.
l\mounl

No. of

Area

11078

138

76811

3260

Wt.

12.IHKl(J

2.00\l(J

11520rn1

39UOO

(Rs.)

1\1111

Firt· WooJ

454688

--

--

3031

450000

4688

(Rs.)

Amt.

Jl)(l()

31

Wt.

( irass & FoJJcr

598

190

--

408

Wt

Fruits.

8970

2850

--

612.0

(It... )

Amt.

CIO:. Se~.Js

Expected Returns from Social t'orestry (in 30 yem·s)

101180 739900 750

--

99900 ()9911()

750

15000

--

--

150(Kl

(Rs.)

Alllt.

Fil>rous
Wt.

--

--

(Rs.)

FruiL"
Amt.

128U 6400lM)

..

Wt.

29(H).~2.3

131100

2690000

79123

(Rs.)

Tot<tl
Amount

Eligible Couples Covered under Family Welfare Programme (upto 1985-86)

s.

Area

No.

Eligible
Couples

Protected Couples
(by various methods)

295

155

52.54':t

Percentage

1.

Ralegan ShinJi

2.

Ahmednagar
District

506000

226697

44.SO':t

3.

Maharashtra
State

11740644.00

5994773.00

51.06 1.ff

4.

India

127034936.00

40689290.00

32.0311
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SOME OF OUR RECENT PUBLICATIONS
1. People's He;ilth in People's Hands : Indian Experiences in
Decentralised Health Care : a Model for Health in Panchayati Raj
(Eds. Dr. N. H. Antia and Kavita Bhatia)
Cost: Hard Cover: Rs. 200 I US$ 40 I L20 plus
,
Postage : Rs. 11 (In India) Rs. 110 (Air Mail) Rs. 65 (Sea Mail).
Soft Cover: Rs. 100 I VS$ 20 IL 10 plus
Postage : Rs. 10 (In India) Rs . 106 (Air Mail) Rs. 47 (Sea Mai/).

2. Strengthening Health Education Services : An action research
study (R. Awasthi, M. Gupte, R. Sinha, S. Morankar, S. Sonak,
S. Pungaliya)
Cost: Rs. 100 I US$ 20 I L10 plus
Postage : Rs. 10 (In India) Rs. 101 (Air Mail) Rs. 47 (Sea Mail)
3. Employee Medical Benefits in the Corporate Sector :
(Ravi Duggal)
Cost : Rs. 40 I US$ 8 I L4 plus
Postage : Rs. 10 (In India) Rs. 53 (Air Mail) Rs. 35 (Sea Mai/).
4. Javoo Arogyachya Gava : (in Marathi a set of 4 manuals)
(M. Deshpande, V. Vaidya, V. Amhiye)
Cost : Rs. 100 I VS$ 20 I !.,10 plus
Postage : Rs. 11 (In India) Rs. 110 (Air Mail) Rs. 65 (Sea Mail)
5. Household Health Expenditure in Madhya Pr.idesh :
(A. George, I. Shah, S. Nandraj)
Cost : Rs. 60 I VS$ 12 I L 6 plus
Postage : Rs. 12 (In India) Rs. 78 (Air Mail) Rs. 47 (Sea Mai/).
6. The Private Medical Sector In India (Anant Phadke)
Cost : Rs. 60 I US$ 12 I L6 plus .
Postage : Rs. 8 (In India) Rs. 55 (Air Mail) Rs. 25 (Sea Mail)
Copies of the above publications may he ordered, from :
The Publications Unit
Foundation for Research in Community Health
3/4, Trimiti - B Apts, 85, Anand Park,
Baner Road, Aundh, Pune - 411 007.
Maharashtra. INDIA.
*Buyers abroad, please specify whether you would like the publications to he
sent by Sea Mail or Air Mail and please add postage amollnl accordingly.
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such as women's self-help and savings
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